Annual Quality Assurance Report of K. J'S. EDUCATIONAL INSTITUTES, TRINITY INSTITUTE OF
MANAGEMENT AND RESEARCH

YEARLY STATUSREPORT - 2021-2022

Part A

Data of the Institution

1.Name of the Institution KJ's Educational Institute,

Trinity Institute of Managenent
and Research

e Name of the Head of the ingtitution Dr. Preeti Sharma

e Designation Director — Additional Charge

e Doestheinstitution function fromitsown | Yes

campus?

e Phone no./Alternate phone no. 9822566915

e Mobileno 8999857040

e Registered e-mail director.tinr@jei.edu.in

e Alternate e-mail Trinitynba2016@mail.com

e Address Sr. No.- 25 27, Near Khadi
Machi ne Chowk, Kondhwa Annexe,
Pune- 411048

e City/Town Pune

e State/UT Mahar ashtra

e Pin Code 411048

2.Institutional status

o Affiliated /Constituent Affiliated

e Type of Institution Co- educati on

e Location Rur al
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Financia Status

Sel f-financi ng

Name of the Affiliating University

Savitribai Phule Pune University

Name of the IQAC Coordinator

Dr. Pral had Joshi

e Phone No. 8956109866
e Alternate phone No. 8956109865
e Mobile 8087197719

IQAC e-mail address

pral hadj oshi . tinr @jei.edu.in

e Alternate Email address

pral had. pj @mai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://ww trinitynbapune. coml _f

Il es/ugd/ 9565f1 13fc352ab2eb4d6b8
abd7f c14a88d509. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.45 2022 26/ 04/ 2022 |25/ 04/ 2027

6.Date of Establishment of IQAC

02/ 07/ 2017

7.Providethelist of fundsby Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Ni | Ni | Ni | Ni |
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File
IQAC
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9.No. of IQAC meetings held during the year 4

e \Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding fromany | No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

The Internal Quality Assurance Cell (1QAC) has been forned in
accordance with the guidelines issued by the National Assessnent and
Accreditation Council (NAAC) to ensure pronotion of and to encourage
t owar ds achi evenent of hi gher academ ¢ and adm ni strative standards.
The NAAC accreditation process is conpleted and G ade B is awarded
wth the score 2.45 on 27 April 2022. The academ c performances and
eval uation systens are continuously nonitored and i nprovenents are
suggested and i nplenmented by | QAC to ensure effective and i nproved
outcone of teaching and learning. It al so ensures augnentation of

t he teachi ng-1earni ng process, snooth conduction of exam nation
effective and tinely academ c co-ordination, pronotion of research
attitude anong the teachers and students and assures better and
adequate infrastructural facilities. The | QAC has played an active
role in developing a culture of quality within the institution. The
maj or and significant initiatives taken to ensure devel opnent of a
quality culture during the year 2021-22 are highlighted bel ow

e Add on and Bridge Courses:- To inprove the conmunication skills,
techni cal conpetencies of the students. ¢ Additional infrastructure
is created and will be utilized in next academ c year for various
curricular and extra-curricular activities. ¢ Conduction of
Extension activities is ensured to devel op students ensuring their
responsibility towards society. ¢ Initiation of bridging the gap
courses for rural-urban background students through special and
revi sion classes by the concerned course faculty nenbers. « Policy
framed for increase in the nunber of teachers for attending
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Refresher courses, Orientation courses and staff training prograns.
* MoU s have been signed with various conpanies for Training,

Pl acenents, Industrial visits, Medical facilities, Extra Curricul ar
activities and other areas where outside and industrial expertise is
needed and avai |l abl e.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes

Academi c Pl an / Cal endar Academ c cal endar was prepared
and executed during the year.

Qual ity Enhancenent and Al the activities are planned
assurance and conducted under the gui dance
and nonitoring of the | QAC

MU s 5 MbU s have been signed with
various conpani es for Training,
Pl acenents, Industrial visits,
Medical facilities, Extra
Curricular activities and other

ar eas.
FDP' s 2 FDPs Conducted during the year
internally.
Add on and Certificate courses 2 Add on and certification

courses introduced during the
academ c year for bridging the
gap between the industry and
academ a, theory and practical
i mpl ementation in the industry

| nfrastructure and Techni cal up New i nfrastructure facility
- gradation created. Technical up gradation
process for conputers is
initiated and 1st phase is
conpl et ed.

13.Whether the AQAR was placed before Yes
statutory body?

e Name of the statutory body
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Name Date of meeting(s)

Gover ni ng Body 16/ 06/ 2022

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2021- 22 12/ 04/ 2021

15.Multidisciplinary / interdisciplinary

e Trinity Institute of Managenent and Research is the college
affiliated to Savitribai Phule Pune University delivering
Masters Programin Business Adm nistration and follows the
rules of interdisciplinary approach till date as foll owed by
the affiliating university.

e W offer various mx of Major and M nor Specializations as per
t he syl | abus desi gned and devel oped by affiliating university
which is updated periodically by the university.

e The syllabus focuses on nultidisciplinary and
i nterdisciplinary approach in |learning of each specialization

e Choice based credit systemis followed as guided by university
and eval uati on process is designed according to the guidelines
provided by the affiliating university.

16.Academic bank of credits (ABC):

e Al the guidelines provided by Savitribai Phul e Pune
University as an affiliating university for inplenmentation of
academ c bank of credits are followed strictly and tinely.

17.SKill development:

e The institution offers various add on and certificate courses
whi ch educate, sensitize and hel p devel op technical and core
conpet enci es anongst students.

e The institute has signed MOU s for skill devel opnent and
further MOUs are to be signed for other areas of skill
devel opnent in next five years.

e The institute has authorized | ocal chapter of SWAYAM NPTEL.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

e Regul ar classes for all subjects and Renedi al classes for slow
| earners include ensuring conceptual clarity by using national
and | ocal | anguage.

e Various extracurricular activities are conducted every year
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for different diversities of the students fromdifferent
geogr aphi es of the country for understanding |ocal and
nati onal culture.

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

e The college has adopted the outcone based curricul um framework
as per Program structure and curricul um approved by
affiliating university and choice based credit systemis
i npl emrented as per the syllabus structure.

e The college has established a robust and credible continuous
internal evaluation systemto constantly nonitor the progress
of the students.

e There is a plan initiated and under process of inplenentation
to adopt outconme based approach in internal eval uation and
extra-curricular activities.

20.Distance education/online education:

e The Coll ege has adopted Learni ng Managenent System and St udent
Managenent Systemto ensure that our students are provided a
bl end of offline and online teaching |earning environnent.

e Faculties are also equipped to deliver all their courses in
conpletely online format to students from outside the
institution.

e Cuest faculty with expert know edge is arranged in both on
canpus and online node for specific subjects to ensure
ef fective delivery of curriculum

e Subject experts for technical subjects are arranged from
outside in online node to nake the students equi pped with one
of the best resources for the conpl ex subject.

e Teaching-learning process is ensured in a bl ended node where
conti nuous delivery, nonitoring and eval uati on process is done
to ensure tinme bound delivery of curriculum

e Exam nations are conducted with conbination of online and
of fline nodes. This nodel will be further inproved as per the
gui delines of the affiliating university.

Extended Profile

1.Programme

11 180

Number of courses offered by the institution across all programs
during the year
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Data Template View File
2.Student
21 239

Number of students during the year

Institutional Datain Prescribed Format View File

2.2 45

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

Data Template View File

2.3 106

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
3.1 14

Number of full time teachers during the year

Data Template View File

3.2 14

Number of sanctioned posts during the year
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

180

File Description Documents

Data Template

View File

2.Student

21

Number of students during the year

239

File Description Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

45

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

106

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

14

File Description Documents

Data Template

View File
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3.2 14

Number of sanctioned posts during the year

File Description Documents

Data Template View File

4.Institution

4.1 7

Total number of Classrooms and Seminar halls

4.2 97. 86

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 80

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Curricular and Co curricular activities are planned in advance,
t hat conmmensurate with SPPU andTlI MR academ ¢ cal endar.

Institutional Academ c calendar is prepared with reference to the
uni versity academ c calendar. It includes teaching plan dates,

I nternal exam dates, university exam dates, senester commencenent
and concl usi on dat es.

D rector &Academ c coordi nator conducts staff neeting to review

t he syllabus given by University. Work Load is given to the staff
by considering their conpetencies and their specialization as well
as area of interest.

The subject allocation to faculty is done well in advance so that

the faculty can study the subject, prepare course file, subject
notes, PPTs, Question bank and other study naterial.
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Time table is prepared in consideration with guest |ecturers
/wor kshops /industrial visit for students.

Teachi ng pl an prepared by each faculty nenber of their respective
subjects. Strict adherence to the academ c cal endar, tine table
and teaching plan is nonitored by academ c coordi nator and | QAC.
Expert lectures, extra sessions are arranged as per the academ c
requirenents. Daily attendance is recorded by the subject in-
charge for respective subject |ecture.

Events/ Activities/ Academ c work other than teaching are
distributed to respective staff by considering their efficiency
and area of interest.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information

https://wwv trinitynbapune. coml _fil es/ugd/

9565f 1_13f c352ab2eb4d6b8abd7f c14a88d509. pd
f

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

e The Institute strongly trusts on transparency in its
functioning. The institute has a wel|-defined standard
operating procedure to develop the teaching plans and it
follows a well-defined academ c cal endar.

e To nmake it practice a commttee consisting of Director,
Academ ¢ Coordinator, Controller of Exam nations, class
coordinator of MBAl & Il Year, tine-table in charge prepare
t he academ c cal endar well in advance before the
comrencenent of academ c year.

e The academ c calendar is designed in line with the
affiliating Savitribai Phule Pune University’'s academ c
cal endar and takes into consideration the holidays and
vacation, feedback of previous year prograns.

e Preparation of academ c cal endar inmensely contributes to
achieving this. The academ c cal endar hel ps as a source of
i nformati on and pl anner for students, faculty, staff, and
ot her stakeholders of the institute.

e The institute has built in nmechanisnms to ensure syl l abus
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conpl etion and conduct of CIE wthin the tinme frane and
accordingly the various neasures are taken.

e Renedi al sessions are conducted on Sunday by faculty nmenbers
as and when required.

e | QAC ensures strict adherence to academ c cal endar and
conduct of CIE by nonitoring activities.

e The status of checkpoints and gaps identified in nonitoring
are conveyed to the Academ c Planning Commttee for the
necessary i npl enentation.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information

Ni |

1.1.3 - Teachersof theInstitution participate B. Any 3 of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

01
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File Description

Documents

Any additiona information

No File Upl oaded

Minutes of relevant Academic View File
Council/ BOS meetings
Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data

requirement for year: (Asper Data Template)

8

File Description

Documents

Any additional information

No File Upl oaded

programs (Data Template )

Brochure or any other document View File
relating to Add on /Certificate

programs

List of Add on /Certificate View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

113

File Description

Documents

Any additional information

No File Upl oaded

Details of the students enrolled
in Subjects related to
certificate/Add-on programs

View File

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The cross-cutting i ssues of gender, environnent and

sustai nability, human val ues and prof essi onal

ethics play an

I nportant role in overall student devel opnent. Trinity Institute

of Managenent & Resear ch,

Pune (TIMR) understands the

responsibility of creating future | eaders through the integration

of various cross cutting issues.
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syl I abus prescri bed by Pune University, TIMRtries to blend
various cross cutting issues through co-curricul ar and
extracurricular activities in nore effective manner.

These activities are grouped under 4 categories.
Pr of essi onal Ethics

e Summer Internship project.
e Industrial visits
e (Cuidance by experts fromindustry and |egal fraternity

Gender

e Winen Gievance Conmittee
e Wnen Safety Awareness Program
e Cender Equity Prograns

Hunman Val ues

e Bl ood Donation Program

e Swachh Bhar at

e Marathi Savrdhan Pandharwada
e Gandhi Jayanti

e Heritage visit

Envi ronnment and Sustainability

e Waste water is used for watering green areas.

e Use of email, whatsapp official group, SMS etc. used which
reduces paperworKk.

e Jal Shakti Abhiyan is conducted in canpus.

e Tree plantation activities.

e N rmalya collection activities.

e Road Safety and Traffic awareness Program

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.
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1.3.2 - Number of coursesthat include experiential lear ning through project work/field

wor k/internship during the year

05

File Description Documents

Any additiona information

No File Upl oaded

Studies/ Academic Council
meetings with approvals for
these courses

Programme / Curriculum/ View File
Syllabus of the courses
Minutes of the Boards of View File

MoU's with relevant
organizations for these courses,
if any

No File Upl oaded

Institutional Datain Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

105

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
gyllabus and itstransaction at the institution
from the following stakeholder s Students
Teachers Employers Alumni

B. Any 3 of the above
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Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

File Description Documents

URL for stakeholder feedback

report https://ww trinitynbapune. conif st akehol der -
f eedback

Action taken report of the View File

Any additional information

No Fil e Upl oaded

1.4.2 - Feedback process of the Institution

may be classified as follows

B. Feedback col | ect ed,
and action has been taken

anal yzed

File Description

Documents

Upload any additional
information

View File

URL for feedback report

https://ww. trinitynbapune. cont st akehol der -

f eedback

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year

133

File Description

Documents

Any additional information

View File

Institutional datain prescribed
format

View File

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,

Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

45
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File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The Institute provides equal opportunity for quality
education for students from di versebackgrounds, which hel p
to enrich thensel ves and nmake t hem conpetent.

The Institute assesses the learning | evels of the students
and organi zes prograns and activities fordifferent |evels of
| ear ners.

Institute collects and anal yzes the data and i nformation on the
academ c performance of the studentsat the risk of drop is as
fol | ows:

During adm ssion process, detail information of every
student is collected (students fromthedi sadvant aged
sections of society, physically chall enged, economcally
weaker sections) Menteesare equally distributed anong the
ment or who maintains all record of students.

Result analysis is available with institute which helps in
getting the academ cperformance of students in preceding
exam nation Special attention to slow |earners resulted

i ni nprovenent of students to higher |evel.

Teachers keep boosting up the confidence of slow |earners
and give them full academ c support.

The Institute arranges renedial |ecturers for difficult
subj ect s.

The institution identifies special educational/learning needs of
advanced | earners as foll ows:

To identify advanced | earners classroom participation and
interaction is used as one of the basis.

They are gui ded and supported to participate in various
conpetitions and technical eventsorganized at institute to
exhibit their performance.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
133 14

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Experiential |earning

TI MR has adopted student-centric nmethodol ogy. Institute teaches
concepts of various courses and

provi des students with an opportunity to understand its
applications through experiential |earning.

The main notive is to get them out of student node and plunge into
t he corporate node. Sunmer

Internship Projects and Dissertation are pursued by TIM for
experiential |earning.

Case studi es wherever appropriate are used in the curriculum
Participative Learning

Institute uses Participative Learning to encourage students to
actively involve themin |earning

process. It is based on learning so that students |learn from each
ot her’s ideas & experiences.

The Faculty nenbers are encouraged to attend/participate in FDP,
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Conf erences, Wrkshops and
Semnars to facilitate |learning in new areas of study.

Local visits to industries are organized every year to expose the
faculty and students to the world

out si de.
Probl em sol vi ng Met hodol ogi es

I nstitute uses Probl em sol ving Met hodol ogi es such as case studi es,
student research papers,

assi gnnents, sunmer internship projects etc.

Student should learn to identify problens and use innovative
thinking to solve problens faced by

t he busi ness organi zati ons.

File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

I nformati on & Conmuni cati ons Technol ogy (I CT) enabl ed teaching
nmet hodol ogi es and advancedt echnol ogy is being foll owed by the
faculty menbers in class roons.

Institute is having excellent infrastructure in the formof ICT
enabl ed cl assroons for maki ngteachi ng nore conprehensi ve.

Sufficient nunmbers of well equipped classroons are avail able for
conmpul sory and speci al i zedsubj ects such as Subject Core, Ceneric
Core, Generic Elective Institution Ievel, and GenericEl ective
University Level etc.

Separate PCis offered to each faculty nmenber which is equi pped

with nultinmedia, software and alltine internet facility to nmake
teaching nore interesting and conprehensi ve.
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The PC for Students is provided in the ratio of 1:4, to get the
knowl edge, prepare PPT and do thedesk research projects given by
the faculty.

The faculty nmenbers use | CT enabl ed nodern teachi ng nethods. All
the faculty nenbers usePower Point slides while teaching.

The faculty nmenbers show vi deos and novi es for nmeking educati on
nore interesting.

The library has many e- resources |ike DELNET, e-journals,
dat abases, e-books etc.

The Institute has Language Lab for inproving English conmunication
skills.

Gl assroonms with Informati on and Commruni cation Technol ogy (I CT)
facility:

The institute is equipped with smart classroons having facilities
| i ke projectors for presentations, audio visuals etc.

File Description Documents

Upload any additional No File Upl oaded
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

12

File Description Documents

Upload, number of students View File
enrolled and full time teachers
onroll

Circulars pertaining to assigning View File
mentors to mentees

Mentor/mentee ratio View File
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2.4 - Teacher Profileand Quality

MANAGEMENT AND RESEARCH

2.4.1 - Number of full time teachers against sanctioned posts during the year

14

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year
3

File Description

Documents

Any additional information

No File Upl oaded

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year (Data
Template)

View File

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

28. 54

File Description

Documents

Any additional information

No File Upl oaded

List of Teachersincluding their
PAN, designation, dept. and
experience details(Data
Template)

View File
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2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

The nechanismfor internal assessnent is as foll ows.

For ‘Concurrent Internal Evaluation (CIE)’ the Institute uses 3
conmponents of 10 marks each for Full Credit Course and 3
conponents of 20/20/10 marks each for Half Credit Course.

Both Summer Internship Project and D ssertation are eval uated
internally by Institute and externally by University appointed
expert panel through viva-voce. For their internal evaluation 50%
mar ks are given by guide and 50% nmarks are given by internally
appoi nt ed expert panel through viva-voce.

The internal assessnment systemfollowed by the Institute is
transparent.

The Institute refers academ c planning commttee which includes
i nternal assessnent schedul e.

The faculty nmenbers neke the students aware about the internal
assessnment systemw. r.t. their courses in the beginning of the
senest er.

The eval uation schedul e of internal assessnent is clearly
communi cated to students through notices & tine to tine
announcenents and rem nders by the faculty nenbers. The notices
are di splayed on the notice board and circul ated through soci al
medi a G oups and Academ c¢ Updates are sending through email.

The internal marks are displayed on the notice board. Students are
allowed to neet and discuss with respective faculty nenbers their
performance in internal assessnent and also clarify queries, if
any.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient
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The continuous eval uation of students is carried out by faculty in
terns of theory lectures, internal tests, assignnents etc.

The institute appoints a Senior Supervisor who controls all the
exam nations, displays schedules, instructs to the students for
snmoot h conducti on of exam nati ons.

Secrecy of the question paper is been taken care by the CEO before
t he exam nation for snooth conduction of exam nati on.

I f students are facing any problens, they are sol ved by Seni or
Supervisor in coordination with Institute exam nation officer
appoi nted by the Institute.

The grievances during the conduction of internal exam nations are
consi dered and di scussed in consultation with the director.

Exam nation online formfilling, examseats allotnents, results,
phot ocopy, revaluations etc. are coordi nated by office
superintendent to University.

Any queries of students during exam nation are conmunicated to the
SPPU i nmedi ately and get clarified to satisfy the student who is
appearing for online exam nations.

The sanme policy is also adopted for University theory exam nati on.
The queries related with errors in mark sheets, eval uation,

phot ocopy are totally handled by University in which the role of
institute is to informthe students about the circulars related to

same and to take the follow up with SPPU till the student
satisfies.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

Trinity Institute of Managenent and Research offers two years full
time program of Masters in Business Adm nistration (MBA)
affiliated to SPPU Pune University. The Curriculum and Syl | abus
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conply with outcone based education. Each course in the program
denonstrates different outcones and they are mapped with Pos and
PSCs

MBA PGCs

POL

Generic and Donmai n Know edge

PQ2

Probl em Sol ving & | nnovati on

PO3

Critical Thinking

PO4

Ef fecti ve Communi cati on

PG5

Leader shi p and Team Work

PC6

G obal Orientation and Cross-Cul tural Appreciation
PO7

Ent r epr eneur shi p

PC8

Envi ronnment and Sustainability

PO9

Soci al Responsi veness and Ethics

POLO

Li fe Long Learning
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MBA PSCs

PSO1L

MBA graduates shall acquire rational decision nmaking and

prof essional ability through the nultidisciplinary know edge and
skills.

PSO2

Students will be proficient in their area of specialization

PSC3

Students will attain required business expertise and becone

socially

responsi ble citizens.

The above said is displayed through
TI MR Website

Course Files

Not i ce Boards

Boards on the building Floors

The realization |learning outconme is judged through students
partici pati on and performnmance.
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

Upload COsfor all Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Trinity Institute of Managenent and Research (TIMR) consider
direct and indirect nethods to cal cul ate attai nment |evel.

Di fferent methodol ogi es such as cl assroomteachi ng, case studies,
projects etc. are used to teach courses. Each subject is designed
Wi th specific course outcone. The course outcone is mapped with
program out cone and program specific outcone. Students’
performance is evaluated by various concurrent eval uati on nethods
such as MCQs, assignnents, attendance etc. University exam nation
result is also considered for the attainnment of COs. The externa
and internal evaluation data is considered for the attainnent

| evel of course outcone and correspondi ng program out cone.

At tai nnent Met hods of Cos and PGs

Direct Method :- This is carried out through internal and

Uni versity exam nation. Marks obtained by the students in internal
and university exam nations are considered for attai nnent of each
cour se.

Indirect Method:- It is carried out through course exit survey.
Assessnent Tool s

Met hods

Tool s

Direct

Assi gnnment s

MCQs/ | nt ernal Exam

University End Senmester Exam
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| ndi rect
Sur vey
Feedback

Curricul um assessnent and eval uation are the major tools for PGs
and COs attai nnent

Devi ation of attainnment of POs & COs is corrected by foll ow ng:
1. Modification in content delivery & assessnent nethod

2. Revised attainnent targets.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
the year

93

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)
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https://ww. trinitynbapune.coni _fil es/ugd/ 9565f1 636b9168b0474b18b
b59763769f e6574. pdf

RESEARCH, INNOVATIONSAND EXTENSION
3.1 - Resource Mobilization for Resear ch

3.1.1- Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

00

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

02

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

00
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File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

Qur institution has taken various initiatives for creation &
transfer of know edge to the M B. A students which expose themto
the | atest know edge applications in their field. Qur students

al so have project work according to the curriculum which hel ps
themto get basic applied know edge. There is separate Start Up
Cell established with well defined goals & objectives to give

assi stance for students who desire to be job given rather than job
seekers. They act as role nodels for other students and kindle the
entrepreneurship. The variety of product or process ideas and the
execution plans in their mnds need a proper platformfor the
systemati c processing and progression towards a viable innovation,
whi ch has been provided by the institute. It contributes not only
towards their enploynent but also towards the contribution to the
society or nation in formof the enploynent and solutions to the
unsol ved probl ens of the society.

The four pillars of our innovation ecosystem are

Know edge Sharing Session Activity (KSSA) (Up skilling with the
Trend, Continuous flow of Tacit Know edge)

TSUE (Trinitian Start up Cell)Brainstormng and | dea Generation

Sochdhaara — Let Research (Devel op and enhance the urge to
Resear ch

MOUs (Expertise and Speci alization)
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File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

3.2.2 - Number of workshops/seminars conducted on Resear ch Methodology, I ntellectual
Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

07

File Description

Documents

Report of the event

View File

Any additional information

No Fil e Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1 - How many Ph.Dsregistered per eligibleteacher within the year

00

File Description

Documents

URL to the research page on
HEI website

Ni |

List of PhD scholars and their
details like name of the guide,
title of thesis, year of award etc
(Data Template)

View File

Any additional information

No File Upl oaded

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website

during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

09
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File Description Documents
Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year

0

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The institute has conducted various activities through invol venent
of its students and staff for the benefit to the society. The
students get a wonderful platformto involve with each other and

| earn nore about culture, traditions and val ues of people. Under
the extension activities our managenent students |learn the
Teamwor k, Leadership Skills, Tinme Managenent, Effective

Conmmuni cation Skills and Effective Decision Making. Institute

I nvol ves the faculty and students in community network. This hel ps
the students to |earn ethical values and understand their
responsibilities and devel op them holistically.

The institute is engaged in social activities with the help of the
students |ike:

Road safety awareness program
Bl ood donati on canps

Tree plantation
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Swachh Bharat abhiyan, N rmalaya Collection, “Eco friendly Ganesh
vi sarj an”

For Keeping in the spirit with a C ean Environnent and G een
Envi r onnment

Wonen Enpower nent sessi ons

Through these activities our students get socialized and learn to
t hi nk beyond i ndividual interests and for social welfare. Qur
institution is always encourages to faculties and students to
follow social responsibility to nmakes them socially responsible
and teaches themthe val ues, responsibilities and ethics which are
essential to be a good citizen.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

0

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award letters No File Upl oaded

3.4.3 - Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red crossYRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS/ NCC/ Red Cross/
YRC etc., during the year
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8

File Description

Documents

Reports of the event organized

View File

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

View File

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in

collaboration with industry, community and Non- Gover nment Or ganizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

65

File Description

Documents

Report of the event

View File

Any additional information

No Fil e Upl oaded

Number of students
participating in extension
activities with Govt. or NGO etc
(Data Template)

View File

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/

internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student

exchange/ internship year wise during the year

File Description

Documents

e-copies of related Document

No File Upl oaded

Any additional information

No File Upl oaded

Details of Collaborative
activities with
institutions/industries for
research, Faculty

View File
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3.5.2 - Number of functional MoUs with institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universdities, industries, cor porate houses etc. year wise during the year

05

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The institute has well defined process for nmaintaining and
enhancing the infrastructural facilities.

The institute maintains infrastructure and facilities as foll ows,
Provide all necessary infrastructural facilities well in advance
for better teaching & | earning process. The requirenents from all
are collected according to increased intake or change in syll abi
and these requirenents are forwarded to GB t hrough CDC for
approval .

Carry out the snmooth functioning of a conputer |ab, preventive
mai nt enance is carried out before the comencenent of the

senester.

Provi de all necessary systens in library such as Internet, W-Fi &
ot her E-resources for easy access to all the resources.

Al the classroons are | CT equi pped cl assroons.

Provide semnar hall & auditoriumwith all the facilities |ike W-
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Fi, Internet for snoboth conduction of the events |i ke sem nar,
guest | ectures, conference, etc.

Provide facilities like library, reading hall and conputer | abs.

Provide tutorial roons for conducting renedial classes and
di scussi on anong smal | groups.

Make the | ab space wth appropriate size of doors and w ndows for
novi ng equi pnent and proper light & ventilation respectively.

Provide electricity to neet specific needs of the practical work
t o be conduct ed.

Mai ntain circul ati on space for acconmodati ng the dynam ¢ needs of
ever increasing nunber of students.

File Description Documents

Upload any additional View File
information

Paste link for additional

information https://ww. trinitynbapune.comi _fil es/ugd/

9565f 1 7d0139f 4f 76c4¢c34b1807a63b915b297. pd
f

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Education is a broad concept that not only consist four walls of
cl assroom but al so fosters all around devel opnent of a student.
Al'l round devel opnent neans social, physical, noral & intellectual
devel opnent .

Sports:

To nurture the talents of students in different fields and for
their all-round devel opnent, a | arge nunber of sports activities
are conducted to shape their personality, health and fitness.
Every year at the tinme of KJ Youth Fest, Sports Event “Miidan” is
conducted at canpus level in which all the institutes participate

wi th heal thy conpetition.

Qut door Ganes: A spacious playground is avail able for outdoor
ganes |ike Cricket, Football, Volleyball, Basketball, etc. These
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pl ay grounds are shared by all the institutes of KJEI. Sports
material is shared with TAE

| ndoor Ganes: The institute also has an i ndoor area for playing
Chess, Table Tennis, Carom and Badm nton, etc. There is space
shared with TAE for snooth conduct of all indoor ganes. Sports
equi prent is made available to students as per requirenent.

Cul tural Activities: Institute encourages all the cultural
activities |like Dance, Drama, Singingand |Instrunent playing, etc.

File Description Documents

Upload any additional View File
information

Paste link for additional

information https://www trinitynbapune. coml _fil es/ugd/
9565f 1 7d0139f 4f 76c4c34b1807a63b915b297. pd
f

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

07

File Description Documents

Upload any additional View File
information

Paste link for additional

information https://ww. trinitynbapune.comi fil es/ugd/
9565f 1 _43dc9b02bf 4d46eb85a00344b8bb2729. pd
f
Upload Number of classrooms View File

and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

14. 64
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File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource
4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

I ntegrated Library Managenent Systemis used for managi ng the
functions of library. The Institute’s Library is partially
automated with Systemfor Library Information Managenent (SLIM 21)
Software with Version 3.0.0. fromyear 2011. SLIM21 is integrated
mul ti-user, nulti-tasking, user friendly software. SLIM 21

cat al ogui ng adheres to popul ar international standards. The
automation of library has made functioning sinpler, convenient,
efficient and effective. It is commercial software purchased from
Al gor hyt hms Consul tants, Pune. The vendor provides online &

of fline support for any problens, proper backup and mai ntenance &
up gradation of software during annual maintenance contract

peri od.

The Institute’'s library is a know edge repository. It has

coll ection of books, journals, newspapers, magazi nes, project
reports etc. It has digital library facility where students can
access e-resources |ike DELNET. Renote access facility is also
provided to the students. It has collection of e-books. Institute
is a nenber of NDL. The library has a spacious reading hall.

Li brary provides various services to the users like G rculation,
Book Bank Facility, Reference Service for Syllabus, A d Question
Papers, Project Reports, e-Library Facility & Online Public Access
Cat al ogue, etc. Business Standard newspaper is given to the
students on daily basis.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information https://wwv. trinitynbapune.conmlibrary

Page 36/130 28-06-2023 01:39:44


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlZNSk9vTHhyc3M3SU1oWUtDelFMWWc9PSIsInZhbHVlIjoiSU96c2FpWUtvZjZleDlTOUIrMGI5ckw5TENQa05sUGpYV2ZMUlZISFpJR1JCc3FQRW1vTENHTEM2TE96R28wTCIsIm1hYyI6IjIxYTg4NzI2NDdhZGFmMTkwMWU1OGUyNjM3MmNlN2E1NmYzOGY5MGE4Zjc0MTk5NzEyNWU3MDdiZGU5OTM0NzIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im9xaGhZbGZIeWh1SmZFd2dIV1g5Snc9PSIsInZhbHVlIjoibmxCbFJQSTJZT29SdmFXNTVvcnpweWNUWjNNbWlaWGM0MklrUTlxNjRld00zTW9WZithL3dvbHJlQlpncjZmdiIsIm1hYyI6ImQ5Zjc4NmQxYTMzOWM3ZmRiMjBmNDQ4MDAwYWI3NzgxZWYxMjdmY2ZmOWU3YTBkN2JlZjNmM2FjOWUxMjdiYjIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkRYL2tOdEdobWJINGIvQ3dYN3pHMEE9PSIsInZhbHVlIjoiZDNGc2RpK2VWYzhCWkcvTTVxUnl6dEZYc1FVNmNTT3dNTVVxK3ZzZkZVbmlBTlhvSmVXLytkeEdTSnYyb05NaCIsIm1hYyI6IjM3MTQwNTlhZjNiMzMwMTI0Zjk2MGNlNWJhNWRkOGFhOTE5YjZiOWIwZjk4YjAxNDdjMjEwYmRkNDExYzRiMzMiLCJ0YWciOiIifQ==
https://www.trinitymbapune.com/library

Annual Quality Assurance Report of K. J'S. EDUCATIONAL INSTITUTES, TRINITY INSTITUTE OF
MANAGEMENT AND RESEARCH

4.2.2 - Theingtitution has subscription for the A. Any 4 or nore of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e-

books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

0. 50

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

19

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Institution frequently updatesits I T facilities including Wi-Fi
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Institute has its IT policies to support and facilitate the
teachi ng, eval uation, research and adm nistrative functions of the
institute through an e-nanaged environnent, providing a wreless,
hi gh speed network, secured fromintruders, with regular data
backup and recovery techni ques along with software and updat ed
highly refined servers for better performance and flexibility. The
conputer | abs are equi pped with technol ogy and are avail able for
all the students. \Wenever needed library software or other
software are upgraded for better perfornmance.

The institute’s I T policy enconpasses the foll ow ng:

Ensure seamn ess connectivity to all users in the canpus

Enforce secure and authenticated accessibility

Support adm nistrative and academ c activities of the institution
Provi de accurate and transparent canpus managenent

Ti mel y back-up and storage system

Institutional plans and strategies for depl oying and upgradi ng the
I T infrastructure and associated facilities

System Adm n and | ab in-charge review the condition of the
computers in the Institute and decide the type of up gradation
required.

Certain jobs like mnor repairing in a breakdown etc. are done in-
house fromtinme to tine.

Maj or breakdowns are taken care speedily.

Li brary software has al so got updated in | atest version.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers
118
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File Description Documents

Upload any additional View File
information

List of Computers View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

19. 31

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The institute follows definite systemfor optimal utilization of
physical facilities. Physical facilities include classroons,
tutorial roons, conputer labs, library etc. These all physi cal
facilities are made avail able for the students & staff. As a
teaching | earning process, the college allocates the budget for
t he mai nt enance of classroons & | abs on yearly basis. Al the
facilities are optimally utilized by both staff & students.

Page 39/130 28-06-2023 01:39:44


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkwzdDZuYkVpZkFjUEErTlNxczE1YXc9PSIsInZhbHVlIjoib1BTVmlQOXdBbU15bFUwdWlsUWhuSzlDay95dllkaTJvOHB3Vy8ycXdTMFJUeXlZTndvdHlGb2N5VGhYVmZVRSIsIm1hYyI6IjBmMTZmNmM4YzUzMGVkOTkxYzFhZjQ5Yzk1NDViMjBmMjA3ODA0YjcwNjZlOTRlNGJhNTI4NTYzNjdlYmFkNWUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjgyWk04S09ZZ3FrdGVHLzg5Q3ZLd1E9PSIsInZhbHVlIjoiRlBHOFM5YVJGbmNRRmFCVXVkVjBBSFRQQ1lsc241WXZ5aE9LQ3hqQmNuZ2Fvam5WSXRIVmJTVVJvdnNha3lXRiIsIm1hYyI6ImNmMWZiNzJiMzkyMDc5Mzg3MmFhMGY2NDdiMWU4ZmRjZmFiN2E2NzBmMDBlY2Y4ZDg1MzcyNTQ2MzY3ZWI3YmQiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InFWS25IMlp0blFBQTROVTU5SVd4V2c9PSIsInZhbHVlIjoiTmJuUGNwcERLK01DU1pacVY1TUFmNmlzNDN4RGtxUUpSNGpSOTA4M25wS2U1eWhMb2QxSWJkSE5LM3JsRDhncCIsIm1hYyI6IjQ0YjM0YzdkNGI5YjUwMmQwNjZhMzZmOWRlODM0ZDBmZTIxOWVjMjVkZGEyOWVlMjE4NDEwOGY1MTdkMTU0MjIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ijdxa0RnZzNUaGZtOGJRYWRPaFVtWmc9PSIsInZhbHVlIjoiQjRNMjZVQjczelRYaVdNTmJCRGpVak91V29XRDJaNEZxMVJvclZrRGU3UUJzZTJJZWpGYXVXaHBhRElRQmlJSCIsIm1hYyI6IjE1NzExYWI4NzNmMDc2ZWNiMTQ3ZjI2YmVlYTM1ZTMzMGRkMzc2ZmVjYWIwNDdmOWYwNWNhMDZlY2VkMjFlYjUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImxGaWdIcndNZUorV0R0VmNLZGFmVlE9PSIsInZhbHVlIjoiZGtVOVJiblg0M002T29PcnpmYkRidCtjaUpIN01FZXNPcG9PR2QwOFdLSEZUd3JMbFo5dDBwbGRNQm04b3VjTyIsIm1hYyI6IjFiY2E3OTA4Nzc3MGU4MzQxYTNkMzM5YjUxZDQyZTc4NmRhMDk3ZDUyNWY3ODNkYjY2NjZkMzJkNTgwOWFhZmEiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of K. J'S. EDUCATIONAL INSTITUTES, TRINITY INSTITUTE OF
MANAGEMENT AND RESEARCH

Cl eani ng of classroons, labs, library & other physical facilities
I s taken care by housekeeping staff. The col |l ege has adequate
nunber of conputers with internet connection & other useful
software at different |ocations |ike classroons, office, faculty
roomé& library etc. Every systemis protected with a usernane and
password, individual login identities are provided to students and
faculty to access the internet facility. Faculty & students can

al so use W-Fi facility. Faculty nmenbers are provided with
conputers on their tables. The conputers have been enabled with
firewall for restricted access to the websites.

Al conputers are provided with power backup for uninterrupted
service. Resources for conducting online exans are available in
the institute.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

80

File Description Documents

Upload self attested letter with View File
the list of students sanctioned
scholarship

Upload any additional No File Upl oaded
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year
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5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

0

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills B.
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skillsLife

skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

3 of the above

File Description Documents
Link to Institutional website
https://trinitynbapune. wordpress. cont
Any additional information View File
Details of capability building View File

and skills enhancement
initiatives (Data Template)

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counsdling offered by theinstitution during the year

73

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

73
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File Description

Documents

Any additiona information

No File Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5- TheInstitution has a transparent A. Al of the above
mechanism for timely redressal of student

grievancesincluding sexual harassment and

ragging cases I mplementation of guidelines of

statutory/regulatory bodies Organization

wide awar eness and undertakings on policies

with zer o tolerance M echanisms for

submission of online/offline students

grievances Timely redressal of the grievances

through appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

55
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File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

No Fil e Upl oaded

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

0

File Description

Documents

Upload supporting data for
student/alumni

No Fil e Upl oaded

Any additional information

No File Upl oaded

Details of student progression to
higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil ServicesState

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

0

File Description

Documents

Upload supporting data for the
same

No File Upl oaded

Any additiona information

No File Upl oaded

Number of students qualifying
in state/ national/ international
level examinations during the
year (Data Template)

View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
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one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during the year.

0

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

Trinity Institute of Managenment and Research(TIMR) ains for
versatil e devel opnent of students. The institution aimis to
pronote collective and constructive | eadership within student
community. Institute has student council to devel op | eadership
gualiti esand sense of responsibility anong the students.

A nunber of events are organi zed by the student under the guidance
of faculty in charge student activities, like gravity, poster

maki ng, sports, blood donation canps, annual cultural fest, etc.
Such an engagenent facilitates overall groomng and the institute
encourages all these co-curricular activities and actively
supports them

The col |l ege has constituted various committees and student
representatives are appointed in the sanme conmttees to carry out
various academ c and adm nistrative activities.

Mentor nmentee allotnent and their regul ar neetings encourage
students’ engagenent and participation in various activities.

The student representatives are nom nated by the Director &

Faculty nenbers on conmttees such as, Anti ragging commttee,
Wnman Gievance Conmttee, Gievance Redressal Commttee, SC ST
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Commttee, Library Commttee, Cultural commttee, Sports
Commttee. Faculty nenbers identify students in sports, cultural
activities and notivate themto get involve in various activities.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

01

File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

The Trinity Institute of Managenent and Research, (TIMR) Pune
firmy believes that involvenent of alumi is to be earned and not
expected. The institute rests its foundation on the principle that
the students — institute take life long journey. The institute
acts as facilitator; enabler for the alumus. The institute has
regi stered alumi association that ains to engage alumi with its
various stakehol ders, rather than just generating operationa
revenue. The institute is very well aware that the alummi are
current and future | eaders, influencers and change-nmakers. The

i nstitute understands that even al ummi needs hel ps and support in
all parts of life be it higher education, achievenents, noral
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support, building community, networKking.

The institute gives the alumi a platformwherein they can cone,
partici pate and share their experiences success with the enrolled
students and their teachers. The alummus can relive the nonents as
students.

TIMR ains to | everage the expertise, access and reach of Alumi to
the institute' s developnent. The institute sends an invitation to
the alummi to attend various events, induction program and
participate in it. Alumi portray thenselves as a role nodel and
of fers practical guidance to students as they start their studies,
careers, business avenues.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution during the year D. 1 Lakhs - 3Lakhs
(INR in Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Ingtitutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

Vision and Mssion of the institute is futuristic in nature which
sati sfiesthe needs of society by providing quality education
t hrough | eadi ng- edge t echnol ogy.

The Governance of institute plays inportant role to provide
excellent infrastructure facilities and healthy teaching and
| earni ng environnment to the students and faculty in order to
i npl ement the quality policy and pl ans.

The values of the institute conprises of group work, norals,

principals, trust, societal benefit, Industrial approach,
Institute industrial relation, dedicated faculty, standard norns,
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research, continuous |learning, participation of all the nmenbers
whi ch together force the institute to acconplish the vision and
m ssion of the institute.

The Canpus Director in consultation with Director, Academc
Coordi nator franes the policies for the snooth running of the
academ cs, administration etc. In this, faculty nenbers play the
nost inportant role as a stakehol der who hel ps in achieving the
target and snoothly running the policies which are franed.

The Internal Quality Assurance Cell (I1QAC) of the institute plays
the vital role in achieving and nonitoring the quality which an
institute needs to have such as teacher |earning, training and
devel opnent, research activity, planning for the quality

i nprovenent and adm ni stration.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.1.2 - The effective leadership is visible in various institutional practices such as decentralization
and participative management.

TIMR Institute have participative managenent whi ch have comm ttees
such as Governi ng Body, Local Managing Committee with different
menbers includes Chairman, teaching staff, non- teaching staff so
that all the representative involves in generating ideas and
suggestions for the devel opnent of institute and the betternment of
the enpl oyees of the institute with consideration and respect.

The Institute consistently pronotes a culture of participative
managemnent .

e The Institute follows conmttee systemfor inplenentation of
all its decisions and resol utions.

e The commttees conprise of faculty nenbers and students.

e (B and CDC have representation fromfaculty and ot her
st akehol ders.

e Director takes the decisions and inplenents the action plan.

e The faculty is involved in inplenentation of the policies of
GB.
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e Therefore the managenent is participative from students,
faculty and Director to the trust |evel.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The Col |l ege’s goals derive fromits Mssion, Vision, and Core

Val ues. These goals are based on an anal ysis of our strengths and
weaknesses as well as input solicited fromour key constituents.
They are constructed with resource limtations in mnd. The
Col l ege’ s goals are categorized in to the foll ow ng areas of

f ocus:

Mast er Progranmme

Val ue added and add-on Cour ses

Faculty and staff devel opnent

I ndustry Institute Interaction

Est abl i shing Standards for overall Devel opnent
Fi nanci al Strategy

Research initiatives

Soci al and cul tural enhancenent of the students
Enpl oynent and entrepreneurship

Contribution towards nation buil ding

SCox®NoGALNE

o

Strategic plan is prepared by 1QAC with consultati on of Managenent
and Director and the inplenentation is ensured by various
departnments as per the directions provided by the | QAC and
Director.

The strategic plan is reviewed every year and updated after every
five years by inplenmenting the changes observed and suggested by
the 1 QAC by effective and continuous nonitoring.

Appropriate budget allocation is ensured by the top |evel

managenent to ensure the inplenmentation of strategic plan which
|l ead to overall devel opnent of the institute.
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File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

Trinity Institute of Managenent and Research (TIMR) institute is
havi ng a deci si on- maki ng process which includes Governing Body and
Col | ege devel opnent Committee which is the highest authorities

t hat governs the Institute by maki ng managenent deci sion. The
centralized decisions are taken by top nanagenent at the trust

| evel which will be infornmed and inplenented in the institute by
the director. Effective inplenentation of policies is ensured by
various commttees at institute |evel.

The operational |evel Organizational structure includes four nmajor
sections Academ c, Adm nistrative, Training and placenent and

O her Auxiliary Bodies in the institute under the head of the
director to ensure proper decision nmaking and its inplenentation.

Appoi ntnment / Recruitnment: The recruitnent process and pronotional
policy of the institute are in line wwth the norns and statutes of
Savitribai Phule Pune University, AlICTE and Governnent of
Maharashtra. Further, it is depending upon qualification,

pr of essi onal experience and performance appraisal of the

i ndi vidual as the case may be.

Service Rules: The service rules |like various | eaves benefit
avai |l abl e to teaching and non-teaching, working tine etc.,
followed by the institute is as per the statutes and norns of
Savitribai Phule Pune University and Governnent of Maharashtra.
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File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

institution webpage Ni |

Upload any additional View File
information

6.2.3 - Implementation of e-governancein B. Any 3 of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies
6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

KJEI's Trinity Institute of Managenent and Research provides
various schenes and facilities to its enployees (teaching and non
t eachi ng) whi ch include:

Acadeni ¢ Support

e Faculty is aided to pursue research

e Faculty is aided to attend/ present research work in
sem nars, conferences and wor kshops.

e Due recognition is given to the faculty for research
publication in reputed journals.

e Facilities to boost the qualification

e GCeneration of resources

I nfrastructural Support
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e Enriched library with books, journals and e-journals, etc.
e Free WFI.
e \Well-equipped digital, research | aboratories.
O her Support
e State/national/international |evel
sem nar s/ conf er ences/ wor kshops are conducted for keeping in-
tune with |atest trends.
e Award/reward system
e Training is provided to the faculty (Faculty Devel opnent
Progr ans).
Sr. No.
Wel fare Schene
Benefici ary Enpl oyee
1
Appreciation to faculty
Provi si on/ process of Recognition of enployees for Special
Achi evenent s.
2

Qualification Up gradation Support

Faculty is deputed for part tinme Ph.D. program by giving NOC.

3
Speci al Leaves

Provision of flexible office timng in certain cases by approval
of Director.

4

Uni form for Non-teaching staff
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Uni form for Non-teaching staff

5
Tie-up with hospital

Provi sion of free annual check-up, energency anbul ance facility
and free heal th assistance.

6
Fi nanci al Support to the ward of faculty

Provi sion of financial support to the ward of faculty who has
excel | ent academ cs.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
conferences/wor kshops and towar ds member ship fee of professional bodies during the year

03

File Description Documents

Upload any additional View File
information

Details of teachers provided View File
with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

03

Page 52/130 28-06-2023 01:39:44


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InpkRCt0bGZtajkvVWs2b2tUK255c1E9PSIsInZhbHVlIjoia3ZCR2xrMDNVTGFKY0lTaWJpLzIwaEtCdjZtSDJzc0pyYW9pa0k5dW0yNWNhU09UYU1pSUlVdU1aUGNQUFpaOCIsIm1hYyI6IjVjNGU5MmE3YjNjNzI0MGE3Zjg1Yjg3ZDBhN2NlYTg5NDc3MTkxOTEyNDk2NTA5NjBjOWU0ODVmYzlhNTQ3N2UiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjdVVXJHaGtqSk82LzBwYU56aG9GTmc9PSIsInZhbHVlIjoiSE9xb0o2VjdvZ0NBNTZnMWJzOHlYUWNrdm1Jcy95Zk5yMDhNT0FVVmFFSHo3Um5PQUhZZ25SNGNBVHlFWEVVbCIsIm1hYyI6IjRmZTMzNmVlZDdkNjNiMDRiNjlmNjdkZjgzOWFhMWI5ZmU5YWYzZDM1MzM5ODMxZGU1MmJlNzY3N2JmYmIxNjYiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImUwdkVyNG91TCszR1FDNkxJLzlzYXc9PSIsInZhbHVlIjoiZzZnQldYVFI5akVseUpzZXdjbk9wVkoxZVBHZ1pDZzFTM2hLRGJCYmZWM3J0M0dzRWt2UkpGUXJnUFBZY0d0NCIsIm1hYyI6IjNkNDIzNmIyYmU2MGM2NmYzOTUyZGE5YjZhZTM1YmJjNjQxMzQ3NzU0NDc1NjdlN2VmNTExYWEzNzU0MzFlZmUiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of K. J'S. EDUCATIONAL INSTITUTES, TRINITY INSTITUTE OF
MANAGEMENT AND RESEARCH

File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

12

File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

The institute has devel oped an effective performance apprai sal
system for teaching and non-teaching staff. The faculty apprai sal
systemis transparent and provides clear direction towards

prof essi onal, organi zati onal and personal objectives attainnent.
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The staff nust conplete the ‘Self-appraisal fornmi after the
conpl etion of an academ c year which is finally reviewed by the
Director. Director takes necessary action if required.

At the end of each academ c year ‘Self-appraisal form are
submtted by the staff to the Director. Staff is supposed to fill
the details of academ c, administrative and research work.
Director certifies the ‘Self-appraisal form, it is then submtted
to Internal Quality Assurance commttee (I QAC).

| QAC reviews the sane and gi ves recommendati on/i nprovenents to be
foll owed by staff.

The strengths and weakness of staff is counseled by Director/

| QAC.

St udent feedback systemis inplenmented twice in a senester in
which the faculty is evaluated on certain inportant paraneters.
The paraneters have been collectively decided based on effective
and i npactful pedagogy. The various paraneters for staff nenbers
are performance; technical, non-technical skills acquired,
Research work, successful conpletion of the assigned
responsibilities allotted by the institute, student feedback and
who acts as a role nodel for others.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

The institute has well-structured nmechani snms for internal and
external audit. Internal audit is carried out periodically.
External audit is carried out once in a year.

Institute has also a well-defined policy for handling the

avai l abl e financial resources. At the start of every financi al
year the estinmated budget fromlnstitute is collected. This
estimat ed budget is based on the requirenents raised by the

i ndividual faculty and staff as per the requirenents of syllabus
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and pre-planned activities in consultation with the D rector.

The internal audit programis carried out periodically to identify
the i npl enmentation of various conpliances by ensuring the

mechani sm of institutional policies, physical verification of
assets, Maintenance & Repair copies, event receipts and expenses
etc.

External Audit is also carried out in efficient ways. External
Auditor verifies all receipts & paynent details, Incone &

Expendi ture statenent, Bal ance sheet, Opening and cl osing bal ance
of student fees collection, salaries, fees outstanding of students
and social welfare, PT & PF challan copies, TDS on sal ary, fixed

assets of purchase bill and other incone & expenditure details
etc.

File Description Documents

Paste link for additional

information Ni |

Upload any additional View File

information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No Fil e Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

TIMR receives funds mainly fromstudent fees and governnent and
non- gover nnent schol arshi ps and free-ships, Alumi fees etc. Any
shortfall/deficit is managed by taking assistance fromthe KJEI

trust office. The institute conducts internal and external audit

Page 55/130 28-06-2023 01:39:44


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ii9rRCtBWXpPOGdIK0orQ0ZOcFo5WWc9PSIsInZhbHVlIjoibXlMenE1d2wzekZLS2UwejJHNDR0L2xmMUVhZEZXdEI3QVE3MXZ0SjV6dHQyb05uK1BVc1k2RkRTTzUxb0JWNyIsIm1hYyI6ImZjY2JiOThlODlmMTYwMTFiY2U3MzE4ZjU5NGI1YjM1ZTlmNWVjNjUxYjY4NzcxZWU5ZDZjMmYxYzQ4M2NhN2IiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlE0c3N1alZ3L0RoSDdOT0xEbjdLM2c9PSIsInZhbHVlIjoieWdHZHFoeSszMytLYUowWklyU3htMnZWMVRZVjFEN3FNV2xoaXliQ1R6NGJFQ3V5dklDcDFFNE55OXJFaEZPbCIsIm1hYyI6Ijc2MDZiMmNiYTRhYjg2ZDg1ZGI1NTEwZDNhMzNjNWM4YzRlNGQ5MmVkNDNlMDRjM2EwYTJlZDUyZDBiMmJkYzIiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of K. J'S. EDUCATIONAL INSTITUTES, TRINITY INSTITUTE OF
MANAGEMENT AND RESEARCH

to ensure proper utilisation of financial resources. The annual
financi al budget for different activity sectors is approved by
Governi ng Body suggested through Director.

The budget plan is prepared on the basis of

1) Estimated cash inflow from student fees, governnental and non-
governnent al schol arship and free-ship, Funding from Savitri bai
Phul e Pune University (like Exam grants etc.) Alumi fees,

i nterest from bank and other financial resources.

2) Estimated outflow is based on pre-planned activities,
mai nt enance, adm nistration & office expenses, new purchase, |oan
repaynment etec.

3) Any shortfall/deficit is managed by taking assistance fromthe
trust office.

The cash inflow outflow on the basis of student intake, faculty
requirement, lab and library equi pnent need, maintenance,

adm ni strative and infrastructural need is maintai ned by
Accountant, nonitored by Director. Al financial transactions are
recorded on Tally software. Financial progress and updates are
regul arly communi cated to Director and Managenent.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

Trinity Institute of Managenent and Research Quality Policy are
ai med at achieving the excellence in Managenent Education, by
acqui ring i ndependent control over its day-to-day operations and
curriculumstatus to the institutes with recognition at State

| evel .

| QAC Pol i cy:

e Developing the faculty through FDP s.
e Optimzation and integration of nodern nmethods of teaching
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and | ear ni ng.
e Progression of academ c policies.
e Up gradation of Concurrent eval uation.
e Collecting feedback fromstudents (At the end of senester).
e Augnentation ininfrastructure to enhance | earning
envi ronment .

| QAC contri bution:

e Heightened | evel of clarity and focus in institutional
functioning towards quality enhancenent and facilitate
internalization of the quality culture as per guidelines by
NAAC for Quality and Excell ence in H gher Education

e Integral approach towards quality devel opnent through
various activities which helps in academ c enhancenent.

e Act as a change catalyst in the institution

e Better internal conmunication

e Coll aborations with various industries/organizations.

e Oganization of events/workshop.

e | nplenentation of Academ c cal endar prepared by Acadeni c
coor di nat or .

e Finalization for panel of em nent visiting professor for
addi tion input as per need.

e Dead stock verification.

e Renedial classes for slow | earners

Research initiatives
e Faculty qualification up gradation is encouraged to pursue
M Phil. , Ph.D
e Various types of research activities are organi zed for staff

and students.

Add-on/ Certification Courses for students

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.2 - Theinstitution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities
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The decision taken by the I1QAC is communi cated in regular
nmeetings. So, each faculty is involved indirectly in functioning

of | QAC.

As our institution is functioning towards the enhancenent of
guality of education, it has an integrated framework for Quality
assurance of the academ c and admi nistrative activities. To inpart
quality education, all faculties nmaintain a course file. The
course file content includes syllabus, teaching plan, academ c
calendar, tine table, study nmaterial, assignnents, question bank,
uni versity question papers. Acadenm c commttee checks this course
file at the beginning of the senester and suggestions are given to
the respective faculty. The essential contents are circulated to
the students. Faculty uses that content for conducting the
sessions during that senester

Feedback from students of individual faculty dependi ng upon
various teaching paraneters |like effective teaching |earning

nmet hods, audibility, witing, conceptual explanation,

communi cation, interaction, presentation is taken. Student gives
their opinions regardi ng academ ¢ and adm ni strative nethod during
Ment or ment ee neeting. Dependi ng upon students’ feedback and
feedback from | QAC directs the suggestions for inprovenent of
teachi ng | earni ng process.

The performance of academ c practices and procedures agai nst
pl anned procedures is verified and confirned by carryi ng Academ c
audi t.

File Description Documents

Paste link for additional

information Ni |

Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above

institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)
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File Description Documents

Paste web link of Annual

reports of Institution Ni |
Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File
assurance initiatives of the

institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Wnen and girls represent half of the world s popul ati on and,
therefore, also half of its potential. Gender equality, besides
bei ng a fundanmental hunman right, is essential to achieve peacefu
societies, with full human potential and sustai nabl e devel opnent.
Mor eover, it has been shown that enpowering wonen spurs
productivity and econom c grow h. Gender Equityachi eves fairness,
t hrough treating people differently dependent on need.

TIMR plays a significant role in ensuring the safety of the
students by putting in place fool proof nechani sns and i npregnabl e
standards of safety. Mentor-nentee activity is conducted for the
students for sharing their personal problens. In all Industrial
visits, excursions, study tours, fenmale teachers acconpany the
students and take care of them

The girls’ comon roomis nmaintained at TIMR and is a place for
girl students to relax. It is well ventilated, has washroons,
dressing mrrors, newspapers. Female faculty and girl students are
regularly counselled on safety and security. The institute
supports the career progression and devel opnent of fenale

prof essi onal and academ c staff. It provides wonen wth
opportunities to grow in their |eadership capabilities build
professional skills and participate in inportant adm nistrative
roles in the coll ege.
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File Description Documents

Annual gender sensitization

action plan https://9565f 192- 49c7- 45de- b471- 980ea62b93

c8.usrfiles.confugd/ 9565f1 3leebae88be8447
2966093595f d347e9. pdf

Specific facilities provided for
women intermsof:a. Safety and | ht t ps: //www. tri ni t ynbapune. comi _fi |l es/ ugd/

security b. Counseling c. 9565f 1_adab595ef 59c147f f acc482671ecd85f 1. pd
Common Rooms d. Day care f

center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor-

based energy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Sol id Waste Managenent:

Solid wastes include coll ege garbage; rubbish etc, e.g. paper in
classroons and offices, soiled tissue and di sposabl e cups used in
Coll ege, tin cans. Dry waste and wet waste are collected
separately and deposited into garbage van (funded by Adar
Poonawaal a CSR initiative) for furtherrecycling procedure.

W encourage and pronote the use of one-sided pages for print-outs
wher ever possi bl e.

E-wast e Managenent:
Used el ectronics which are nmarked for reuse, resale, salvage,

recycling, or disposal are also considered e-waste. Such waste is
collected at a separate point. Arrangenent are nade with | ocal e-
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waste recycles for pickup and further processing disposal

TheE-waste materials |ike Cables, Cd’s, Lan cables, SMPS, Monitor
stand, RAM nother board are collectively disposed with e-waste
recycling agency. For this purpose, Trinity Institute of
Managenent and Research has al so drawn an MOU wi t h Sanr uddhi

Mobi | e and Laptop Services Private Limted to ensure proper
control and direction to e-waste systens.

Li qui d WAast e Managenent

Used water in washroom directlyi npact humanheal t handhavef ar

r eachi ngconsequenceswheni gnored. Used water directly connected to
septic tank. The institute has a proper drainage facility and
Sewage Treatnment Plant. Water |eakage is prevented by tinely

mai nt enance of the taps and water pipes.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the No File Upl oaded
facilities

7.1.4 - Water conservation facilitiesavailable B. Any 3 of the above
in the Institution: Rain water harvesting

Borewell /Open well recharge Construction

of tanksand bunds Waste water recycling

M aintenance of water bodiesand distribution

system in the campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for B. Any 3 of the above
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles/ Battery-powered
vehicles
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3.Pedestrian-friendly pathways
4.Ban on use of plastic
5.Landscaping

MANAGEMENT AND RESEARCH

File Description Documents

Geo tagged photos / videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

B. Any 3 of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No Fil e Upl oaded

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading
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File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Every institute is renmenbered for its quality education and

pl acenents but the other inportant area is its inclusive
environnment. TIMR provides an inclusive environnent for everyone
with tol erance and harnony towards cultural, regional, |inguistic,
conmunal , soci oeconom ¢ and ot her diversities.

Different sports and cultural activities are organized in the

coll ege and at canpus |l evel to pronote harnony towards each ot her.
Commenor ati ve days |i ke Wnen's day, Yoga day, along with many
regi onal festival such as Diwali Festival, Ganesh Jayanti,

Chri stmas, Chhatrapati Shivaji Jayanti etc.

There aregrievance redressal cells in the institute forStudent
gri evance redressal , Wnen grievance redressal which deal with
grievances w thout considering anyone’ s racial or cultural
backgr ound.

Institute has code of ethics for students and a separate code of
ethics for teachers and ot her enpl oyees which has to be foll owed
by each one of themirrespective of their cultural, regional,

| i ngui stic, comunal soci oeconom ¢ and ot her diversities.

Institution organi zes National Festivals and Birth and Death
Anni versaries of great Indian Personalities with enthusiasm CQur
students are on a mssion towards better India by breaking the
boundaries of religion and caste. Thoughts of great Indian
personalities sowed into the young m nds through the exhibitions
and progranms conducted on these days.
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

TI MR undertakes different initiatives by organizing various
activities to sensitize students and enpl oyees to the
constitutional obligation: Values, R ghts, Duties and
responsibilities of the citizens.

Post gr aduat e students have the Busi ness Research net hodol ogy
subject as a part of curriculumw th the objective to acquai nt
wWith the ethics in research in connection wth their contribution
society. Human Ri ghts Subject constitutes the part of curricul ar
teaching and evaluation to sensitize the students on the
preservation the ecosystem and environnent. Students are al so
sensitized to adapt green practices, conservation of natural
resources, alternative source of energy and renewabl e energy etc.

Every year institute organi zes bl ood donation canp in association
Wth sister institutes. The students are sensitized on the

i nportance of the activity and are encouraged to participate in
saving the life of citizens of India.

The students are encouraged to participate in the activities of
spreadi ng the awareness anong citizens on social issues |ike road
safety.

Students consistently and regularly participate in the cleaning
activities on the several occasions including Mahat ma Gandhi
Jayanti on October 02. Moreover, students are encouraged for
active participation in the plantation activities for

envi ronnent al awar eness.
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File Description Documents

Details of activities that

incul cate values; necessary to https://trinitynbapune. wordpress. conf
render studentsin to responsible

citizens

Any other relevant information

Ni |

7.1.10 - The Ingtitution hasa prescribed code B. Any 3 of the above
of conduct for students, teachers,

administrators and other staff and conducts

periodic programmesin thisregard. The

Code of Conduct isdisplayed on the website

Thereisacommittee to monitor adherenceto

the Code of Conduct I nstitution organizes

professional ethics programmesfor

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

organized
File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

Various national and international commenorative days, events and
festivals are celebrated by the institutional with the aimto
i ncul cate gratitude and sense of resposibility anong the students.

we cel ebrate | ndependence Day,Birth Anniversary of Dr. Sarvepalli
Radhakri shnan, I nt er nati onal Woman’ s Day, Republ i ¢ Day, Shi vaj i
Maharaj Jayanti, Ganesh Festival, Dussehra Cel ebration , D wali
celebration : From 2019 we have started Diwali cel ebration on our
canmpus. Diwali, YOGA Day etc.
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O her than specific nentioned as above we cel ebrated vari ous ot her
days such as Christmas, Hutaatma Din, sports day, JAL Di was,
constitution day etc.are cel brated.

We invitedistinguished personalities and expertsto deliver
notivati onal speeches and share their experiences sothat the
students get insights to various national and international
persoanlities and their contribution in thedevel opnent ofthe
soci ety and humanity.

Al the students and staff participate wth enthusi asm and
passi on.

The aura and warnth of these events vanishes all the negativity
fromthe surroundings and is celebrated through the different
cl asses of the society, bringing everyone together.

TIMR ensures that this rich Indian tradition is cel ebrated so that
this habit is passed on to the next generation.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best practice No. 1

Sochdhara - Let’s Research.

Coal :

Sochdhaara- Let’s Research, an initiative by Trinity Institute of

Managenent Research (TIMR), ains to devel op and enhance the urge
to research anong the students.
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The Practice

Human being is inquisitive by nature. So are the students. The
only difference being that for students’ research as a word i s not
a very promsing activity, and that ideol ogy needs to be revanped.
1. Students and faculty nmenber wite research paper together.
Expect ed outcone of the practice

Through Sochdhaara, the awareness anongst the students shall be
built as to research being a part of their daily |ives.

Best practice No. 2

Cl ean and G een.

Goal :

The purpose of Cean and Green Activity is to acknow edge the
sust ai ned and dedicated efforts of the Institute wwth regards to
Soci al responsibility.

The Practice

Clean and Green Activities arecarried out every year.

Expect ed outcone of the practice

Students incul cate thenselves in inproving social and
envi ronnmental participation.

Students get notivation and inprove their participation in various
institutional and social activities.

Students able to understand the effectiveness and benefits of
wast e managenent cycl e.

Students contribute towards environnental responsibilities and
i ncul cate environnental sense.
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File Description Documents

Best practicesin the
Institutional website https://ww trinitynbapune. comi _fil es/ugd/

9565f 1_8283cc8caelad?28ebd8d372e99250000. pd
f

Any other relevant information
Ni |

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

TIMR is one of the greenest canmpuses Pune can boast of. At 110
acres in the lap of Mother Nature, our distinctiveness lies in our
canpus location. It is this feature that enables us to provide one
of the best infrastructural facilities for effective and efficient
conduct of academ cs. The other support facilities are contributed
to significantly for curricular, extra-curricular and
admnistrative activities. Near to the Pune Cty but still full of
green environnent and pollution free canpus hel ps students to
inhale fresh air and study with fresh and positive m ndset. Al
students feeling stressed can spend nmaximumtine close to the
nature at our canpus and enjoy their studies.

One of the Small Scale Industrial Area, which is backbone of
econony of our country, is situated within 5 kmfromthe
institute. The ease of accessibility both to Pune city and nearby
rural area allows us to admt blend of urban and rural students.
This in turn helps us to devel op and deliver the education to
students thereby reducing the gap between urban and rural
students.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Curricular and Co curricular activities are planned in advance,
t hat conmensurate with SPPU andTlI MR academ ¢ cal endar.

Institutional Academ c calendar is prepared with reference to
the university academ c calendar. It includes teaching plan
dates, internal exam dates, university exam dates, senester
commencenent and concl usi on dates.

Di rect or &Academ ¢ coordi nator conducts staff neeting to review
t he syl labus given by University. Work Load is given to the
staff by considering their conpetencies and their
specialization as well as area of interest.

The subject allocation to faculty is done well in advance so
that the faculty can study the subject, prepare course file,
subj ect notes, PPTs, Question bank and other study material.

Time table is prepared in consideration with guest |ecturers
/wor kshops /industrial visit for students.

Teachi ng pl an prepared by each faculty nenber of their
respective subjects. Strict adherence to the academ c cal endar,
time table and teaching plan is nonitored by academ c

coordi nator and | QAC. Expert lectures, extra sessions are
arranged as per the academ c requirenents. Daily attendance is
recorded by the subject in-charge for respective subject

| ecture.

Events/ Activities/ Academ c work other than teaching are
distributed to respective staff by considering their efficiency
and area of interest.
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File Description Documents

Upload relevant supporting View File
document

Link for Additional

information https://wwv trinitynbapune.coml _fil es/ugd

[9565f1_13f c352ab2eb4d6b8abd7f c14a88d509.

pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of
Continuous Internal Evaluation (CIE)

e The Institute strongly trusts on transparency in its

functioning. The institute has a well-defined standard
operating procedure to develop the teaching plans and it

follows a well -defi ned academ ¢ cal endar.

e To nake it practice a conmmittee consisting of Director,
Acadeni ¢ Coordi nator, Controller of Exam nations, class

coordinator of MBA |l & Il Year, tine-table in charge
prepare the academ c cal endar well in advance before
comrencenent of academ c year.

e The academ c calendar is designed in line with the

affiliating Savitribai Phule Pune University's academ c
cal endar and takes into consideration the holidays and

vacation, feedback of previous year prograns.

e Preparation of academ c cal endar inmmensely contributes to
achieving this. The academ c cal endar hel ps as a source
of information and planner for students, faculty, staff,

and ot her stakehol ders of the institute.

e The institute has built in nechanisnms to ensure syl |l abus
conpl etion and conduct of CIE within the tinme franme and

accordingly the various neasures are taken.
e Renedi al sessions are conducted on Sunday by faculty
menbers as and when required.

e | QAC ensures strict adherence to academ c cal endar and

conduct of CIE by nonitoring activities.

e The status of checkpoints and gaps identified in
nmonitoring are conveyed to the Academ ¢ Pl anni ng
Conmittee for the necessary inplenentation.

t he

File Description Documents

Upload relevant supporting View File
document

Link for Additional
information Ni |
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1.1.3 - Teachersof the Institution
participatein following activitiesrelated to
curriculum development and assessment of
the affiliating University and/are
represented on the following academic
bodiesduring theyear. Academic
council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating University

B. Any 3 of the above

File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective

cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

01

File Description

Documents

Any additional information

No File Upl oaded

format (Data Template)

Minutes of relevant Academic View File
Council/ BOS meetings
Institutional data in prescribed View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data

requirement for year: (Asper Data Template)

8
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File Description Documents
Any additional information No File Upl oaded
Brochure or any other View File

document relating to Add on
/Certificate programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

113

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The cross-cutting i ssues of gender, environnent and
sustainability, human val ues and professional ethics play an
important role in overall student development. Trinity
Institute of Managenent & Research, Pune (TIM) understands the
responsi bility of creating future | eaders through the
integration of various cross cutting issues. Though the
institute follows syllabus prescribed by Pune University, TIM
tries to blend various cross cutting issues through co-
curricular and extracurricular activities in nore effective
manner .

These activities are grouped under 4 categories.
Pr of essi onal Ethics

e Summer Internship project.

e Industrial visits

e (uidance by experts fromindustry and legal fraternity

Gender
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e Wnen Gievance Committee
e Wonen Safety Awareness Program
e GCender Equity Prograns

Hunman Val ues

e Bl ood Donation Program

e Swachh Bhar at

e Marat hi Savrdhan Pandharwada
e (Gandhi Jayanti

e Heritage visit

Envi ronnment and Sustainability

e WAste water is used for watering green areas.

e Use of emnil, whatsapp official group, SMS etc. used
whi ch reduces paperwork.

e Jal Shakti Abhiyan is conducted in canpus.

e Tree plantation activities.

e N rmalya collection activities.

e Road Safety and Traffic awareness Program

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential learning through project work/field
wor k/internship during the year

05
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File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/ View File
Syllabus of the courses
Minutes of the Boards of View File

Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant
organizations for these
courses, if any

No File Upl oaded

Institutional Datain Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

105

File Description Documents

Any additional information View File
List of programmes and View File

number of students
undertaking project work/field
work/ /internships (Data
Template)

1.4 - Feedback System

1.4.1 - Institution obtainsfeedback onthe |B. Any 3 of the above

syllabus and itstransaction at the
institution from the following stakeholders
Students Teachers Employers Alumni
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File Description Documents

URL for stakeholder feedback

report https://ww. trinitynbapune. cont st akehol de

r - f eedback

Action taken report of the View File

I nstitution on feedback report

as stated in the minutes of the

Governing Council, Syndicate,

Board of Management

Any additional information No File Upl oaded
1.4.2 - Feedback process of the Institution | B. Feedback col | ected, anal yzed
may be classified asfollows and action has been taken

File Description Documents

Upload any additional View File

information

URL for feedback report
https://wwv trinitynbapune. com st akehol de
r - f eedback

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

133

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from thereserved categoriesduring the year

45
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File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The Institute provides equal opportunity for quality
education for students from di versebackgrounds, which
help to enrich thensel ves and nake them conpetent.
The Institute assesses the learning | evels of the
students and organi zes prograns and activities
fordifferent |evels of |earners.

Institute collects and anal yzes the data and i nformation on the
academ c performance of the studentsat the risk of drop is as
fol |l ows:

During adm ssion process, detail information of every
student is collected (students fromthedi sadvant aged
sections of society, physically challenged, economcally
weaker sections) Menteesare equally distributed anong the
mentor who maintains all record of students.

Result analysis is available with institute which hel ps
in getting the academ cperformance of students in
precedi ng exam nation Special attention to slow |l earners
resul ted ininprovenent of students to higher |evel.
Teachers keep boosting up the confidence of slow |earners
and give them full academ c support.

The Institute arranges renedial lecturers for difficult
subj ect s.

The institution identifies special educational/learning needs
of advanced | earners as foll ows:

To identify advanced | earners classroom participation and
interaction is used as one of the basis.

They are gui ded and supported to participate in various
conpetitions and technical eventsorganized at institute
to exhibit their performance.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
133 14

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

Experiential | earning

TI MR has adopted student-centric nmethodol ogy. Institute teaches
concepts of various courses and

provi des students with an opportunity to understand its
applications through experiential |earning.

The main notive is to get them out of student node and pl unge
into the corporate node. Sunmer

I nternship Projects and Dissertation are pursued by TIM for
experiential |earning.

Case studi es wherever appropriate are used in the curriculum
Participative Learning

Institute uses Participative Learning to encourage students to
actively involve themin |earning

process. It is based on learning so that students |learn from
each other’s ideas & experiences.

The Faculty nenbers are encouraged to attend/ participate in
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FDP, Conferences, Wrkshops and
Semnars to facilitate |learning in new areas of study.

Local visits to industries are organi zed every year to expose
the faculty and students to the world

out si de.
Probl em sol vi ng Met hodol ogi es

I nstitute uses Probl em sol ving Met hodol ogi es such as case
studi es, student research papers,

assi gnnments, sunmer internship projects etc.

Student should learn to identify problens and use innovative
thinking to solve problens faced by

t he busi ness organi zati ons.

File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write
description in maximum of 200 words

| nformati on & Conmuni cati ons Technol ogy (I CT) enabl ed teachi ng
nmet hodol ogi es and advancedt echnol ogy is being foll owed by the
faculty nmenbers in class roons.

Institute is having excellent infrastructure in the formof ICT
enabl ed cl assroons for nmaki ngteachi ng nore conprehensi ve.

Suf ficient nunbers of well equipped classroons are avail abl e
for conmpul sory and speci ali zedsubj ects such as Subj ect Core,
Generic Core, Generic Elective Institution |level, and
CenericEl ective University Level etc.

Separate PCis offered to each faculty nenber which is equi pped
with nultinmedia, software and alltine internet facility to nmake
teaching nore interesting and conprehensi ve.
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The PC for Students is provided in the ratio of 1:4, to get the
know edge, prepare PPT and do thedesk research projects given
by the faculty.

The faculty nenbers use | CT enabl ed nodern teachi ng net hods.
Al the faculty nenbers usePower Poi nt slides while teaching.

The faculty nenbers show vi deos and novi es for neki ng educati on
nore interesting.

The library has many e- resources |i ke DELNET, e-journals,
dat abases, e-books etc.

The Institute has Language Lab for inproving English
comruni cation skills.

Cl assroons with Informati on and Comruni cati on Technol ogy (I CT)
facility:

The institute is equipped with smart cl assroons havi ng
facilities like projectors for presentations, audio visuals etc.

File Description Documents

Upload any additional No File Upl oaded
information

Provide link for webpage View File

describing the ICT enabled
tools for effective teaching-
learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the
latest completed academic year )

2.3.3.1 - Number of mentors

12

File Description Documents

Upload, number of students View File
enrolled and full time teachers
onroll

Circulars pertaining to View File
assigning mentors to mentees

Mentor/mentee ratio View File
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2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

14

File Description Documents

Full time teachers and View File
sanctioned posts for year (Data
Template)

Any additional information No File Upl oaded

List of the faculty members View File
authenticated by the Head of
HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality /
D.Sc./ D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

3

File Description Documents

Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty
/ D.Sc. / D.Litt. and number of
full time teachersfor year
(Data Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

28. 54

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding View File

their PAN, designation, dept.
and experience details(Data
Template)

Page 80/130 28-06-2023 01:39:44


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkJodmR6bTdMQ1pHdmR5ZGJIQkJtbXc9PSIsInZhbHVlIjoiSk5sSlB1UVRoakZtN1Uvc21WWXRPckdUbXNncTY3NllmeVdKZ0xnWFRNNkZxWEdEUXgzMWY3bjRBWkJ5c3E2NyIsIm1hYyI6ImU4ODA4ODY2YjM0YjExNzVkMzVmZjdmMDBkODFmNmVhNjcxOTZkNTRkOTVmOGU1MTc1ODIxNzEyMmUwNDhjY2EiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkpiNFJ4V1crWXEyWVNJRFZobENoSVE9PSIsInZhbHVlIjoic1VtcWJFOEZDckY2MERnNXZQenB5SGdxaGZ3SEZiVmlaTTc2M2hrcCsyMnNIVFQweXhWdmVSb3pRVVNpeDcreSIsIm1hYyI6IjdjOTM0ZDQyNDMwY2JhM2JlY2IwYTZjMzI3NzZiOTA0YWFlM2Q4YTI5OTVhYmM4NGI1OGQxMzEyZjM5ODY3NjgiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InQzUkZrdWZ4WlJQTzNmUFJVRmIrK0E9PSIsInZhbHVlIjoiKzhDS2I4bXdrck96UFBOaU4wcE44UXZqZzdwWk1ZTjRUOTlraWcrSHpMTklRUW5yS1cvY1kzcE5DVitScTFZTSIsIm1hYyI6IjhmYzllZGIzNjYwY2JhYzZjMDI0MmI5NWM0NzgxZmZlNGNkOWE4Yjc3YTYwN2UwNmI5NzkyOWYxNTI0NDY3ODYiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InZuVStZVW9ZM3lMOVAwQ1JEb2NzK0E9PSIsInZhbHVlIjoidzNyazZsanJjcFczeEJvQXlPR3ROcUNjR3ZPbE9idzhHaEdGTmFjOW5Dc0Z4N0hyblUybjg1aVpicy9IeERtRSIsIm1hYyI6Ijk0MTE0OTUzN2M0N2JmOGFlNjVhNmFhZjZiOTExYzBkNDE3NWQ5NThlNGM4MTNjNzU2OWRkZWExZTBiYjRjOTUiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of K. J'S. EDUCATIONAL INSTITUTES, TRINITY INSTITUTE OF
MANAGEMENT AND RESEARCH

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

The nechanismfor internal assessnent is as foll ows.

For ‘Concurrent Internal Evaluation (CIE)’ the Institute uses 3
conmponents of 10 marks each for Full Credit Course and 3
conponents of 20/20/10 marks each for Half Credit Course.

Both Summer Internship Project and Dissertation are eval uated
internally by Institute and externally by University appointed
expert panel through viva-voce. For their internal evaluation
50% mar ks are gi ven by guide and 50% marks are given by
internally appointed expert panel through viva-voce.

The internal assessnent systemfollowed by the Institute is
t ransparent.

The Institute refers academ c planning commttee which includes
i nternal assessnent schedul e.

The faculty nmenbers nmeke the students aware about the internal
assessment systemw. r.t. their courses in the beginning of the
senest er.

The eval uation schedule of internal assessnent is clearly
comruni cated to students through notices & tine to tine
announcenents and rem nders by the faculty nenbers. The notices
are di splayed on the notice board and circul ated through soci al
medi a G oups and Academ c¢ Updates are sending through email.

The internal marks are displayed on the notice board. Students
are allowed to neet and discuss with respective faculty nmenbers
their performance in internal assessnent and also clarify
gueries, if any.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient
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The continuous eval uation of students is carried out by faculty
in terns of theory lectures, internal tests, assignnents etc.

The institute appoints a Senior Supervisor who controls all the
exam nations, displays schedules, instructs to the students for
snoot h conducti on of exam nati ons.

Secrecy of the question paper is been taken care by the CEO
bef ore the exam nation for snmooth conduction of exam nati on.

| f students are facing any problens, they are solved by Seni or
Supervisor in coordination with Institute exam nation officer
appoi nted by the Institute.

The grievances during the conduction of internal exam nations
are consi dered and di scussed in consultation with the director.

Exam nation online formfilling, examseats allotnents,
results, photocopy, revaluations etc. are coordi nated by office
superintendent to University.

Any queries of students during exam nation are conmunicated to
the SPPU i mredi ately and get clarified to satisfy the student
who i s appearing for online exam nations.

The sane policy is also adopted for University theory

exam nation. The queries related with errors in mark sheets,
eval uation, photocopy are totally handl ed by University in
which the role of institute is to informthe students about the
circulars related to sane and to take the follow up with SPPU
till the student satisfies.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are
stated and displayed on website and communicated to teachers and students.

Trinity Institute of Managenent and Research offers two years
full time program of Masters in Business Adm nistration (MBA)
affiliated to SPPU Pune University. The Curriculum and Syl | abus
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conply with outcone based education. Each course in the program
denonstrates different outcones and they are mapped with Pos
and PSCs

MBA PGCs

POL

Ceneric and Domai n Know edge

PO2

Probl em Sol ving & I nnovati on

PC3

Critical Thinking

PO4

Ef fective Conmuni cati on

PC5

Leader shi p and Team Work

PC6

A obal Oientation and Cross-Cul tural Appreciation
PO7

Ent r epr eneur shi p

P8

Envi ronnment and Sustainability

PO

Soci al Responsiveness and Ethics

POL0

Life Long Learning
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MBA PSCs

PSO1

MBA graduates shall acquire rational decision nmaking and

prof essional ability through the nultidisciplinary know edge
and skills.

PSO2
St udent s
PSO3

St udent s
socially

responsi ble citizens.

The above said is displayed through
TI MR Websi te

Course Files

Not i ce Boards

Boards on the building Floors

The realization |learning outcome is judged through students
participation and performance.
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wll be proficient in their area of specialization

will attain required business expertise and becone
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional

information Ni |
Upload COsfor all View File
Programmes (exemplars from

Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.

Trinity Institute of Managenent and Research (TIMR) consider
direct and indirect nethods to calculate attai nnment |evel.

Di fferent methodol ogi es such as classroomteachi ng, case
studies, projects etc. are used to teach courses. Each subject
is designed with specific course outcone. The course outcone is
mapped wi th program out cone and program specific outcone.
Students’ performance is eval uated by various concurrent

eval uati on nmet hods such as MCQs, assignnents, attendance etc.
University exam nation result is also considered for the

attai nnment of COs. The external and internal evaluation data is
consi dered for the attai nment |evel of course outcone and
correspondi ng program out cone.

Attai nnent Met hods of Cos and PGCs

Direct Method :- This is carried out through internal and

Uni versity exam nation. Marks obtained by the students in
internal and university exam nations are considered for

attai nment of each course.

I ndirect Method:- It is carried out through course exit survey.
Assessnent Tool s

Met hods

Tool s

Di rect

Assi gnnent s

MCQs/ | nt ernal Exam
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Uni versity End Senester Exam

| ndi rect
Sur vey

Feedback

Curricul um assessnent and eval uation are the nmajor tools for
PGs and COs attai nnment

Devi ation of attainnment of POs & COs is corrected by follow ng:

1. Modification in content delivery & assessnent nethod

2. Revised attai nnent

targets.

MANAGEMENT AND RESEARCH

File Description

Documents

Upload any additional
information

View File

Paste link for Additional
information

Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination

during the year

93

File Description

Documents

Upload list of Programmes and
number of students passed and
appeared in the final year
examination (Data Template)

View File

Upload any additional
information

View File

Paste link for the annual report

Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
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may design its own questionnaire) (results and details need to be provided as a weblink)

https://ww. trinitynbapune.coni files/ugd/9565f1 636b9168b0474b
18bb59763769f e6574. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

00

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
proj ects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic
year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

02

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and
non-gover nment agencies during the year

00
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File Description Documents

List of research projects and View File
funding details (Data
Template)

Any additional information No File Upl oaded

Supporting document from No Fil e Upl oaded
Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

Qur institution has taken various initiatives for creation &
transfer of know edge to the MB. A students which expose them
to the | atest know edge applications in their field. CQur
students al so have project work according to the curricul um

whi ch hel ps themto get basic applied know edge. There is
separate Start Up Cell established with well defined goals &
obj ectives to give assistance for students who desire to be job
given rather than job seekers. They act as role nodels for

ot her students and kindle the entrepreneurship. The variety of
product or process ideas and the execution plans in their m nds
need a proper platformfor the systematic processing and
progression towards a viable innovation, which has been
provided by the institute. It contributes not only towards

t heir enploynment but also towards the contribution to the
society or nation in formof the enploynent and solutions to

t he unsol ved probl ens of the society.

The four pillars of our innovation ecosystem are

Knowl edge Sharing Session Activity (KSSA) (Up skilling with the
Trend, Continuous flow of Tacit Know edge)

TSUE (Trinitian Start up Cell)Brainstorm ng and | dea Generation

Sochdhaara — Let Research (Devel op and enhance the urge to
Resear ch

MOUs (Expertise and Specialization)
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File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

3.2.2 - Number of workshops/seminar s conducted on Research Methodology, Intellectual

Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

07

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1 - How many Ph.Dsregistered per eligibleteacher within the year

00

File Description

Documents

URL to the research page on
HEI website

Ni |

List of PhD scholars and their
details like name of the guide,
title of thesis, year of award
etc (Data Template)

View File

Any additional information

No File Upl oaded

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website

during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the

year
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09

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and
papersin national/ inter national confer ence proceedings year wise during year

0

File Description Documents

Any additional information No File Upl oaded
List books and chapters edited View File
volumes/ books published

(Data Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students
to social issues, for their holistic development, and impact thereof during the year

The institute has conducted various activities through

i nvol vement of its students and staff for the benefit to the
society. The students get a wonderful platformto involve with
each other and learn nore about culture, traditions and val ues
of people. Under the extension activities our nmanagenent
students |earn the Teamwrk, Leadership Skills, Tine
Managenent, Effective Conmunication Skills and Effective
Deci si on Making. Institute involves the faculty and students in
community network. This hel ps the students to | earn ethica

val ues and understand their responsibilities and devel op them
hol i stically.

The institute is engaged in social activities with the help of
the students |iKke:

Road safety awareness program
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Bl ood donati on canps
Tree plantation

Swachh Bharat abhi yan, N rmal aya Coll ection, “Eco friendly
Ganesh vi sarjan”

For Keeping in the spirit wwth a Cean Environnent and G een
Envi r onnent

Wonen Enpower nent sessions

Through these activities our students get socialized and | earn
to think beyond individual interests and for social welfare.
Qur institution is always encourages to faculties and students
to follow social responsibility to makes them socially
responsi bl e and teaches themthe val ues, responsibilities and
ethics which are essential to be a good citizen.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from
government / gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

0

File Description Documents

Any additional information No File Upl oaded

Number of awards for View File
extension activitiesin last 5
year (Data Template)

e-copy of the award letters No File Upl oaded

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year
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3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Or ganizations through NSS/ NCC/ Red
Cross/ YRC etc., during the year

8

File Description

Documents

Reports of the event organized

View File

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes
conducted with industry,
community etc for the during
the year (Data Template)

View File

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

65

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO
etc (Data Template)

View File

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student
exchange/ internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year
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File Description Documents

e-copies of related Document No File Upl oaded

Any additional information No File Upl oaded

Details of Collaborative View File
activities with
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries,

cor porate houses etc. during the year

3.5.2.1 - Number of functional MoUswith Institutions of national, inter national

importance, other universities, industries, cor porate houses etc. year wise during the year

05

File Description Documents

e-Copies of the MoUs with View File
institution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.

viz., classrooms, laboratories, computing equipment etc.

The institute has well defined process for nmaintaining and
enhancing the infrastructural facilities.

The institute nmaintains infrastructure and facilities as
fol | ows,

Provi de all necessary infrastructural facilities well in
advance for better teaching & | earning process. The
requirenents fromall are collected according to increased
i ntake or change in syllabi and these requirenents are
forwarded to GB through CDC for approval.
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Carry out the snmooth functioning of a conputer |ab, preventive
mai ntenance is carried out before the commencement of the
senester.

Provi de all necessary systens in library such as Internet, W-
Fi & other E-resources for easy access to all the resources.

Al the classroons are | CT equi pped cl assroons.

Provide semnar hall & auditoriumwith all the facilities |ike
W-Fi, Internet for snpboth conduction of the events |ike
sem nar, guest |ectures, conference, etc.

Provide facilities like library, reading hall and conputer
| abs.

Provide tutorial roons for conducting renedial classes and
di scussi on anong smal | groups.

Make the | ab space with appropriate size of doors and w ndows
for noving equi pnent and proper |light & ventilation
respectively.

Provide electricity to neet specific needs of the practical
work to be conducted.

Mai ntain circul ati on space for accommodati ng the dynam c needs
of ever increasing nunber of students.

File Description Documents

Upload any additional View File
information

Paste link for additional

information https://ww. trinitynbapune.com files/ugd
[ 9565f 1 7d0139f 4f 76c4c34b1807a63b915b297.
pdf

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

Education is a broad concept that not only consist four walls
of classroom but also fosters all around devel opnent of a
student. All round devel opnent neans social, physical, noral &
intell ectual devel opnent.
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Sports:

To nurture the talents of students in different fields and for
their all-round devel opnent, a | arge nunber of sports
activities are conducted to shape their personality, health and
fitness.

Every year at the tinme of KJ Youth Fest, Sports Event “Mai dan”
is conducted at canpus level in which all the institutes
participate with heal thy conpetition.

Qut door Ganes: A spacious playground is available for outdoor
ganes like Cricket, Football, Volleyball, Basketball, etc.
These play grounds are shared by all the institutes of KJEI.
Sports material is shared with TAE.

| ndoor Ganmes: The institute also has an indoor area for playing
Chess, Table Tennis, Carom and Badmi nton, etc. There is space
shared with TAE for snooth conduct of all indoor ganes. Sports
equi prent is made available to students as per requirenent.

Cultural Activities: Institute encourages all the cultural
activities |i ke Dance, Drama, Singingand |nstrunment playing,
et c.

File Description Documents

Upload any additional View File
information

Paste link for additional

information https://wwv trinitynmbapune.com files/ugd
[ 9565f 1 7d0139f 4f 76c4c34b1807a63b915b297.
pdf

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

07
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File Description Documents

Upload any additional View File
information

Paste link for additional

information https://wwv trinitynbapune.coml _fil es/ugd
[ 9565f1 43dc9b02bf 4d46eb85a00344b8bb2729.
pdf
Upload Number of classrooms View File

and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year
(INR in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INRin lakhs)

14. 64

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resour ce

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

I ntegrated Library Managenent Systemis used for managi ng the
functions of library. The Institute’'s Library is partially
automated with System for Library Information Managenent (SLIM
21) Software with Version 3.0.0. fromyear 2011. SLIM 21 is
integrated nulti-user, multi-tasking, user friendly software.
SLIM 21 catal ogui ng adheres to popul ar international standards.
The automation of |ibrary has nade functioning sinpler,
convenient, efficient and effective. It is comercial software
pur chased from Al gorhyt hns Consul tants, Pune. The vendor
provides online & offline support for any problens, proper
backup and nmai ntenance & up gradation of software during annua
mai nt enance contract period.
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The Institute’'s library is a know edge repository. It has
col l ection of books, journals, newspapers, magazi nes, project
reports etc. It has digital library facility where students can
access e-resources |ike DELNET. Renote access facility is also
provided to the students. It has collection of e-books.
Institute is a nenber of NDL. The |ibrary has a spaci ous
reading hall. Library provides various services to the users
i ke G rculation, Book Bank Facility, Reference Service for
Syl I abus, O d Question Papers, Project Reports, e-Library
Facility & Online Public Access Catal ogue, etc. Business

St andard newspaper is given to the students on daily basis.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information https://wwv. trinitynbapune.conlibrary

4.2.2 - Theingtitution hassubscriptionfor |A. Any 4 or nore of the above
the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-
resour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

0. 50
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File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login
data for online access) (Data for thelatest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

19

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilitiesincluding Wi-Fi

Institute has its IT policies to support and facilitate the
teachi ng, eval uation, research and adm nistrative functions of
the institute through an e-managed environnent, providing a

wi rel ess, high speed network, secured fromintruders, with
regul ar data backup and recovery techni ques along with software
and updated highly refined servers for better performance and
flexibility. The conputer |abs are equi pped wth technol ogy and
are available for all the students. Wenever needed library
software or other software are upgraded for better perfornmance.

The institute’s I T policy enconpasses the foll ow ng:
Ensure seam ess connectivity to all users in the canpus
Enf orce secure and authenticated accessibility

Support adm nistrative and academ c activities of the
institution

Provi de accurate and transparent canpus nmanagenent
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Ti mel y back-up and storage system

Institutional plans and strategies for depl oying and upgradi ng
the IT infrastructure and associated facilities

System Adm n and | ab in-charge review the condition of the
conmputers in the Institute and decide the type of up gradation

required.

Certain jobs like mnor repairing in a breakdown etc. are done
i n-house fromtime to tine.

Maj or breakdowns are taken care speedily.

Li brary software has al so got updated in | atest version.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

118

File Description Documents

Upload any additional View File
information

List of Computers View File

4.3.3 - Bandwidth of internet connectionin | A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
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support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

19. 31

File Description Documents

Upload any additional No Fil e Upl oaded
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms
etc.

The institute follows definite systemfor optimal utilization
of physical facilities. Physical facilities include classroons,
tutorial roons, conputer labs, library etc. These all physi cal
facilities are nade avail able for the students & staff. As a
teaching | earning process, the college allocates the budget for
t he mai ntenance of classroons & | abs on yearly basis. Al the
facilities are optimally utilized by both staff & students.

Cl eaning of classroons, labs, library & other physical
facilities is taken care by housekeeping staff. The coll ege has
adequat e nunber of conputers with internet connection & other
useful software at different l[ocations |ike classroons, office,
faculty roomé& |ibrary etc. Every systemis protected with a
usernane and password, individual login identities are provided
to students and faculty to access the internet facility.
Faculty & students can also use W-Fi facility. Faculty nenbers
are provided with conputers on their tables. The conputers have
been enabled wth firewall for restricted access to the
websi t es.

Al'l conputers are provided with power backup for uninterrupted
service. Resources for conducting online exans are available in
the institute.
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

80

File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

View File

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data
Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by
theinstitution / non- gover nment agencies during the year

0

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File
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5.1.3 - Capacity building and skills
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fithess, health and
hygiene) | CT/computing skills

B. 3 of the above

File Description Documents

Link to Institutional website

https://trinitynbapune. wordpress. cont

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Templ ate)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by theinstitution during the year

73

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by theinstitution during the year

73

File Description Documents

Any additional information

No File Upl oaded

Number of students benefited
by guidance for competitive
examinations and career
counseling during the year
(Data Template)

View File

5.1.5 - Thelnstitution has atransparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on
policieswith zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the
grievances through appropriate committees

A. Al of the above
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and
Anti Ragging committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment
and ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

55

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

No File Upl oaded

Details of student placement
during the year (Data
Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

0

File Description

Documents

Upload supporting data for
student/alumni

No File Upl oaded

Any additional information

No File Upl oaded

Details of student progression
to higher education

View File

5.2.3- Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State
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gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLATI/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

0

File Description Documents

Upload supporting data for the No File Upl oaded
same

Any additional information No File Upl oaded

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/national / international level (award for a team event should
be counted as one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / international level (award for a team event should
be counted as one) during the year.

0

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at uni
versity/state/national/internatio
nal level (During the year)
(Data Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative,
co-curricular and extracurricular activities (student council/ students representation on various
bodies as per established processes and norms)

Trinity Institute of Managenent and Research(TIMR) ains for
versatil e devel opnent of students. The institution aimis to
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pronote collective and constructive | eadership within student
community. Institute has student council to devel op | eadership
gualitiesand sense of responsibility anong the students.

A nunber of events are organi zed by the student under the

gui dance of faculty in charge student activities, |ike gravity,
post er making, sports, blood donation canps, annual cul tural
fest, etc. Such an engagenent facilitates overall groom ng and
the institute encourages all these co-curricular activities and
actively supports them

The col |l ege has constituted various comrttees and student
representatives are appointed in the sane conmttees to carry
out various academ c and adm nistrative activities.

Mentor nmentee allotnent and their regular neetings encourage
students’ engagenent and participation in various activities.

The student representatives are nom nated by the Director &
Faculty nenbers on comm ttees such as, Anti ragging conmttee,
Wman Gi evance Commttee, Gievance Redressal Comm ttee, SC/ ST
Commttee, Library Commttee, Cultural commttee, Sports
Committee. Faculty nmenbers identify students in sports,

cultural activities and notivate themto get involve in various
activities.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
I nstitution participated during the year

01
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File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services

The Trinity Institute of Managenent and Research, (TIMR) Pune
firmy believes that involvenent of alumi is to be earned and
not expected. The institute rests its foundation on the
principle that the students — institute take life |ong journey.
The institute acts as facilitator; enabler for the alumus. The
institute has registered alumi association that ains to engage
alumi with its various stakehol ders, rather than just
generating operational revenue. The institute is very well
aware that the alumi are current and future | eaders,

i nfluencers and change-nmakers. The institute understands that
even alumi needs hel ps and support in all parts of life be it
hi gher educati on, achi evenents, noral support, building
communi ty, networKki ng.

The institute gives the alumi a platformwherein they can
cone, participate and share their experiences success wth the
enrol |l ed students and their teachers. The alumus can relive

t he nonments as students.

TIMR ains to | everage the expertise, access and reach of Al umi
to the institute’ s devel opnent. The institute sends an
invitation to the alumi to attend various events, induction
program and participate init. Alumi portray thenselves as a
rol e nodel and offers practical guidance to students as they
start their studies, careers, business avenues.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution duringtheyear |D. 1 Lakhs - 3lLakhs
(INR in Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the ingtitution is reflective of and in tune with the vision and mission
of theinstitution

Vision and Mssion of the institute is futuristic in nature
whi ch sati sfiesthe needs of society by providing quality
education through | eadi ng-edge technol ogy.

The CGovernance of institute plays inportant role to provide
excellent infrastructure facilities and healthy teaching and
| earning environnment to the students and faculty in order to
i npl erent the quality policy and pl ans.

The values of the institute conprises of group work, norals,
principals, trust, societal benefit, Industrial approach,
Institute industrial relation, dedicated faculty, standard
normnms, research, continuous |earning, participation of all the
menbers which together force the institute to acconplish the
vi sion and m ssion of the institute.

The Canpus Director in consultation with Director, Academc
Coordi nator franes the policies for the snmooth running of the
academ cs, adm nistration etc. In this, faculty nenbers play
the nost inportant role as a stakehol der who hel ps in achieving
the target and snoothly running the policies which are franed.

The Internal Quality Assurance Cell (I QAC) of the institute
pl ays the vital role in achieving and nonitoring the quality
which an institute needs to have such as teacher | earning,
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trai ning and devel opnent, research activity, planning for the
guality inprovenent and adm ni strati on.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.1.2 - The effective leadership is visible in various institutional practices such as
decentralization and participative management.

TIMR Institute have participati ve managenent whi ch have
commttees such as Governi ng Body, Local Managi ng Commttee
with different nmenbers includes Chairman, teaching staff, non-
teaching staff so that all the representative involves in
generating ideas and suggestions for the devel opnent of
institute and the betternment of the enployees of the institute
with consideration and respect.

The Institute consistently pronotes a culture of participative
managemnent .

e The Institute follows conmttee systemfor inplenentation
of all its decisions and resol utions.

e The commttees conprise of faculty nenbers and students.

e (@B and CDC have representation fromfaculty and ot her
st akehol ders.

e Director takes the decisions and inplenents the action
pl an.

e The faculty is involved in inplenentation of the policies
of GB.

e Therefore the managenent is participative from students,
faculty and Director to the trust |evel.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information
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6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The Col |l ege’s goals derive fromits Mssion, Vision, and Core
Val ues. These goals are based on an anal ysis of our strengths
and weaknesses as well as input solicited fromour key
constituents. They are constructed with resource limtations in
m nd. The College’s goals are categorized in to the foll ow ng
areas of focus:

Mast er Progranmre

Val ue added and add-on Courses

Faculty and staff devel opnent

| ndustry Institute Interaction

Est abl i shing Standards for overall Devel opnent
Fi nanci al Strategy

Research initiatives

Soci al and cul tural enhancenment of the students
Enpl oynent and entrepreneurship

Contribution towards nation buil ding

CLom®NOoGORELNE

=

Strategic plan is prepared by 1QAC with consul tation of
Managenent and Director and the inplenentation is ensured by
various departnments as per the directions provided by the | QAC
and Director.

The strategic plan is reviewed every year and updated after
every five years by inplenenting the changes observed and
suggested by the 1 QAC by effective and conti nuous nonitoring.

Appropriate budget allocation is ensured by the top |evel
managenent to ensure the inplenmentation of strategic plan which
|l ead to overall devel opnent of the institute.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.
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Trinity Institute of Managenent and Research (TIMR) institute

i s having a decision-mnmaki ng process which includes Governing
Body and Col | ege devel opnent Commttee which is the highest
authorities that governs the Institute by nmaki ng managenent
deci sion. The centralized decisions are taken by top nmanagenent
at the trust level which will be inforned and inplenented in
the institute by the director. Effective inplenmentation of
policies is ensured by various conmttees at institute |evel.

The operational |evel Organizational structure includes four
maj or sections Academ c, Adm nistrative, Training and pl acenent
and O her Auxiliary Bodies in the institute under the head of
the director to ensure proper decision nmaking and its

i npl enent ati on.

Appoi ntnment / Recruitnment: The recruitnent process and
pronotional policy of the institute are in line with the norns
and statutes of Savitribai Phule Pune University, AlICTE and
Gover nnent of Maharashtra. Further, it is depending upon

qual i fi cation, professional experience and perfornmance
apprai sal of the individual as the case may be.

Service Rules: The service rules |like various | eaves benefit
avai |l abl e to teaching and non-teaching, working tine etc.,
followed by the institute is as per the statutes and norns of
Savitribai Phule Pune University and Governnent of Mharashtra.

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

institution webpage Ni |
Upload any additional View File
information

6.2.3 - Implementation of e-governancein | B. Any 3 of the above
areas of operation Administration Finance
and Accounts Student Admission and
Support Examination
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File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

KJEI's Trinity Institute of Managenent and Research provides
various schenes and facilities to its enpl oyees (teaching and
non teachi ng) which include:

Academ ¢ Support

Faculty is aided to pursue research.

Faculty is aided to attend/ present research work in
sem nars, conferences and wor kshops.

Due recognition is given to the faculty for research
publication in reputed journals.

Facilities to boost the qualification

Ceneration of resources

I nfrastructural Support

O her

Enriched library with books, journals and e-journals,
etc.

Free WFI.

Wl | - equi pped digital, research | aboratories.

Suppor t

State/national/international |evel

sem nar s/ conf erences/ wor kshops are conducted for keeping
in-tune with | atest trends.

Awar d/ reward system

Training is provided to the faculty (Faculty Devel opnment
Progr ans) .
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Sr. No.

Wl fare Schene

Benefi ci ary Enpl oyee

1

Appreciation to faculty

Provi si on/ process of Recognition of enployees for Special
Achi evenent s.

2

Qualification Up gradation Support

Faculty is deputed for part tinme Ph.D. program by giving NOC

3
Speci al Leaves

Provision of flexible office timng in certain cases by
approval of Director.

4

Uni form for Non-teaching staff

Uni form for Non-teaching staff

5

Tie-up with hospita

Provi sion of free annual check-up, energency anbul ance facility

and free health assi stance.

6
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Fi nanci al Support to the ward of faculty

Provi sion of financial support to the ward of faculty who has
excel | ent academ cs.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the
year

03

File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data
Template)

6.3.3 - Number of professional development /administrative training programs organized
by theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by the institution for teaching and non teaching staff during the year

03
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File Description Documents

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes
organized by the University for
teaching and non teaching staff
(Data Template)

6.3.4 - Number of teacher s under going online/face-to-face Faculty development
Programmes (FDP) during the year (Professional Development Programmes, Orientation
/ Induction Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the
year

12

File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

The institute has devel oped an effective perfornmance apprai sal
system for teaching and non-teaching staff. The faculty
apprai sal systemis transparent and provides clear direction
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t owar ds professional, organizational and personal objectives
attai nment .

The staff nust conplete the ‘Self-appraisal fornmi after the
conpl etion of an academ c year which is finally reviewed by the
Director. Director takes necessary action if required.

At the end of each academi c year ‘Self-appraisal form are
submitted by the staff to the Director. Staff is supposed to
fill the details of academ c, adm nistrative and research work.
Director certifies the ‘Self-appraisal form, it is then
submtted to Internal Quality Assurance conmittee (I QAC).

| QAC reviews the sane and gi ves recommendati on/i nprovenents to
be foll owed by staff.

The strengths and weakness of staff is counseled by D rector/

| QAC.

St udent feedback systemis inplenmented twice in a senester in
which the faculty is evaluated on certain inportant paraneters.
The paraneters have been collectively deci ded based on
effective and inpactful pedagogy. The various paraneters for
staff nmenbers are performance; technical, non-technical skills
acqui red, Research work, successful conpletion of the assigned
responsibilities allotted by the institute, student feedback
and who acts as a role nodel for others.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financial audits carried out during the year with the mechanism
for settling audit objections within a maximum of 200 words

The institute has well-structured nmechani sns for internal and
external audit. Internal audit is carried out periodically.
External audit is carried out once in a year.

Institute has also a well-defined policy for handling the
avai l abl e financial resources. At the start of every financial
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year the estimted budget fromlinstitute is collected. This
estimat ed budget is based on the requirenents raised by the
i ndi vidual faculty and staff as per the requirenents of

syl I abus and pre-planned activities in consultation with the
Director.

The internal audit programis carried out periodically to
identify the inplenentation of various conpliances by ensuring
t he mechani sm of institutional policies, physical verification
of assets, Maintenance & Repair copies, event receipts and
expenses etc.

External Audit is also carried out in efficient ways. External
Auditor verifies all receipts & paynent details, Income &
Expendi ture statenent, Bal ance sheet, Opening and cl osing

bal ance of student fees collection, salaries, fees outstanding
of students and social welfare, PT & PF challan copies, TDS on
sal ary, fixed assets of purchase bill and other income &
expendi ture details etc.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion 111)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)
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6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

TIMR receives funds mainly fromstudent fees and governnent and
non- gover nment schol arshi ps and free-ships, Alumi fees etc.
Any shortfall/deficit is managed by taking assistance fromthe
KJEI trust office. The institute conducts internal and external
audit to ensure proper utilisation of financial resources. The
annual financial budget for different activity sectors is
approved by Governing Body suggested through Director.

The budget plan is prepared on the basis of

1) Estimated cash inflow from student fees, governnental and
non- gover nnment al schol arship and free-ship, Funding from
Savitribai Phule Pune University (like Exam grants etc.)
Alumi fees, interest frombank and other financial resources.

2) Estimated outflow is based on pre-planned activities,
mai nt enance, adm nistration & office expenses, new purchase,
| oan repaynent etc.

3) Any shortfall/deficit is managed by taking assistance from
the trust office.

The cash inflow outfl ow on the basis of student intake, faculty
requirenent, lab and library equi pnment need, maintenance,

adm nistrative and infrastructural need is maintai ned by
Accountant, nonitored by Director. Al financial transactions
are recorded on Tally software. Financial progress and updates
are regularly communicated to Director and Managenent.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
ingtitutionalizing the quality assurance strategies and processes

Trinity Institute of Managenment and Research Quality Policy are
ai nred at achieving the excellence in Managenent Education, by
acquiring i ndependent control over its day-to-day operations
and curriculumstatus to the institutes with recognition at
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State | evel
| QAC Pol i cy:

e Developing the faculty through FDP s.

e Optimzation and integration of nodern nethods of
t eachi ng and | earni ng.

e Progression of academ c policies.

e Up gradation of Concurrent eval uation.

e Collecting feedback from students (At the end of
senester).

e Augnentation ininfrastructure to enhance | earning
envi ronnent .

| QAC contri bution:

e Heightened level of clarity and focus in institutional
functioning towards quality enhancenent and facilitate
internalization of the quality culture as per guidelines
by NAAC for Quality and Excellence in H gher Education

e Integral approach towards quality devel opnent through
various activities which hel ps in academ c enhancenent.

e Act as a change catalyst in the institution

e Better internal communication.

e Collaborations with various industries/organizations.

e Organi zation of events/workshop.

e |nplenentation of Academ c cal endar prepared by Academ c
coor di nat or .

e Finalization for panel of em nent visiting professor for
addi tion input as per need.

e Dead stock verification.

e Renedial classes for slow | earners

Research initiatives
e Faculty qualification up gradation is encouraged to
pursue M Phil. , Ph.D
e Various types of research activities are organi zed for

staff and students.

Add-on/ Certification Courses for students
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The decision taken by the IQAC i s conmuni cated in regul ar
nmeetings. So, each faculty is involved indirectly in
functioning of | QAC

As our institution is functioning towards the enhancenent of
guality of education, it has an integrated framework for
Quality assurance of the academ c and adm ni strative
activities. To inpart quality education, all faculties nmaintain
a course file. The course file content includes syll abus,
teachi ng pl an, academ c cal endar, tinme table, study material,
assi gnnents, question bank, university question papers.
Academ c commttee checks this course file at the beginning of
t he senester and suggestions are given to the respective
faculty. The essential contents are circulated to the students.
Facul ty uses that content for conducting the sessions during

t hat senester.

Feedback from students of individual faculty dependi ng upon
various teaching paraneters |ike effective teaching |earning
nmet hods, audibility, witing, conceptual explanation,

communi cation, interaction, presentation is taken. Student

gi ves their opinions regarding academ ¢ and adm ni strative
met hod during Mentor nentee neeting. Dependi ng upon students
f eedback and feedback from | QAC directs the suggestions for

i nprovenent of teaching | earning process.

The performance of academ c practices and procedures agai nst
pl anned procedures is verified and confirmed by carrying
Academ ¢ audit.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the
institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
international agencies (1SO Certification,
NBA)

C. Any 2 of the above

File Description Documents

Paste web link of Annual

reports of Institution Ni |
Upload e-copies of the View File
accreditations and

certifications

Upload any additional View File
information

Upload details of Quality View File

assurance initiatives of the
institution (Data Template)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Wnen and girls represent half of the world's
therefore, also half of its potential. Gender equality, besides
bei ng a fundanmental hunman right,
human potenti al
devel opnent. Moreover, it has been shown t hat
spurs productivity and econoni ¢ grow h. Gender
fairness, through treating people differently

peaceful societies, with full

need.

Is essential to achieve

and sust ai nabl e
enpoweri ng wonen
Equi t yachi eves
dependent on
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TIMR plays a significant role in ensuring the safety of the
students by putting in place fool proof nechani sns and

I npregnabl e standards of safety. Mentor-nentee activity is
conducted for the students for sharing their personal problens.
In all Industrial visits, excursions, study tours, fenale

t eachers acconpany the students and take care of them

The girls’ comon roomis maintained at TIMR and is a place for
girl students to relax. It is well ventilated, has washroons,
dressing mrrors, newspapers. Female faculty and girl students
are regularly counselled on safety and security. The institute
supports the career progression and devel opnment of fenale

prof essi onal and academ c staff. It provides wonen with
opportunities to growin their |eadership capabilities build
prof essional skills and participate in inportant adm nistrative
roles in the coll ege.

File Description Documents

Annual gender sensitization

action plan htt ps: //9565f 192-49c7- 45de- b471- 980ea62b9

3c8. usrfiles.confugd/ 9565f1 3leebae88be84
472966093595f d347e9. pdf

Specific facilities provided for
women in terms of :a. Safety https://wwv. trinitynbapune.com files/ugd
and security b. Counselingc. |/ 9565f 1_ada595ef 59c147f f acc482671ecd85f 1.
Common Rooms d. Day care pdf

center for young children e.
Any other relevant information

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy
conservation measures Solar

energy Biogas plant Wheeling to the
Grid Sensor-based energy conservation
Use of LED bulbs/ power efficient

equipment

File Description Documents

Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Ingtitution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid
waste management Biomedica waste management E-waste management Waste recycling
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system Hazardous chemicals and radioactive waste management

Solid Waste Managenent :

Solid wastes include college garbage; rubbish etc, e.g. paper
in classroons and offices, soiled tissue and di sposabl e cups
used in College, tin cans. Dry waste and wet waste are

coll ected separately and deposited into garbage van (funded by
Adar Poonawaala CSR initiative) for furtherrecycling procedure.

We encourage and pronote the use of one-sided pages for print-
outs wherever possible.

E- wast e Managenent:

Used el ectronics which are marked for reuse, resal e, salvage,
recycling, or disposal are also considered e-waste. Such waste
is collected at a separate point. Arrangenent are made with

| ocal e-waste recycles for pickup and further processing

di sposal

TheE-waste materials |ike Cables, Cd's, Lan cables, SMS,

Moni t or stand, RAM nother board are collectively disposed with
e-waste recycling agency. For this purpose, Trinity Institute
of Managenent and Research has al so drawn an MOU w t h Sanr uddhi
Mobi | e and Laptop Services Private Limted to ensure proper
control and direction to e-waste systens.

Li qui d WAst e Managenent

Used water in washroom directlyi npact humanheal t handhavef ar

r eachi ngconsequenceswheni gnored. Used water directly connected
to septic tank. The institute has a proper drainage facility
and Sewage Treatnent Plant. Water | eakage is prevented by
timely mai ntenance of the taps and water pipes.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other

approved agencies

Geo tagged photographs of the No File Upl oaded
facilities

7.1.4 - Water conservation facilities B. Any 3 of the above

availablein the Institution: Rain water
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harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the
campus

File Description Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

B. Any 3 of the above

File Description Documents

Geo tagged photos/ videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by the

institution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through
thefollowing 1.Green audit 2. Energy
audit 3.Environment audit 4.Clean and
green campus recognitions/awar ds 5.
Beyond the campus environmental
promotional activities

B. Any 3 of the above
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File Description Documents

Reports on environment and View File
energy audits submitted by the
auditing agency

Certification by the auditing View File
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information No File Upl oaded

7.1.7 - The Ingtitution has disabled-friendly, | C. Any 2 of the above
barrier free environment Built
environment with rampg/liftsfor easy
access to classrooms. Disabled-friendly
washrooms Signage including tactile path,
lights, display boar ds and signposts
Assistive technology and facilities for
persons with disabilities (Divyangjan)
accessible website, screen-reading software,
mechanized equipment 5. Provision for
enquiry and information : Human
assistance, reader, scribe, soft copies of

reading material, screen reading
File Description Documents
Geo tagged photographs/ View File

videos of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software No File Upl oaded
procured for providing the

assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and
other diversities (within 200 words).

Every institute is renenbered for its quality education and

pl acenents but the other inportant area is its inclusive
environnment. TIMR provides an inclusive environnent for
everyone with tol erance and harnony towards cultural, regional,
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['inguistic, conmunal, socioeconom c and other diversities.

Different sports and cultural activities are organized in the
coll ege and at canpus |l evel to pronote harnony towards each
ot her. Commenorative days |i ke Wnen’'s day, Yoga day, along
with many regional festival such as Diwali Festival, Ganesh
Jayanti, Christnas, Chhatrapati Shivaji Jayanti etc.

There aregrievance redressal cells in the institute forStudent
grievance redressal , Wnen grievance redressal which deal with
grievances w thout considering anyone’s racial or cultural
backgr ound.

Institute has code of ethics for students and a separate code
of ethics for teachers and ot her enpl oyees which has to be
foll owed by each one of themirrespective of their cultural,
regional, linguistic, comunal socioeconom ¢ and ot her

di versities.

Institution organi zes National Festivals and Birth and Death
Anni versaries of great Indian Personalities with enthusiasm
Qur students are on a m ssion towards better India by breaking
t he boundaries of religion and caste. Thoughts of great |ndian
personalities sowed into the young m nds through the

exhi bitions and prograns conducted on these days.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

TI MR undertakes different initiatives by organizing various
activities to sensitize students and enpl oyees to the
constitutional obligation: Values, R ghts, Duties and
responsibilities of the citizens.

Post gr aduat e students have the Busi ness Research net hodol ogy
subject as a part of curriculumw th the objective to acquai nt
with the ethics in research in connection with their
contribution society. Human Ri ghts Subject constitutes the part
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of curricular teaching and evaluation to sensitize the students
on the preservation the ecosystem and environnent. Students are
al so sensitized to adapt green practices, conservation of
natural resources, alternative source of energy and renewabl e
energy etc.

Every year institute organizes bl ood donation canp in
association with sister institutes. The students are sensitized
on the inportance of the activity and are encouraged to
participate in saving the life of citizens of India.

The students are encouraged to participate in the activities of
spreadi ng the awareness anong citizens on social issues |like
road safety.

Students consistently and regularly participate in the cleaning
activities on the several occasions including Mahat ma Gandhi
Jayanti on October 02. Moreover, students are encouraged for
active participation in the plantation activities for

envi ronnent al awar eness.

File Description Documents

Details of activities that
inculcate values; necessary to https://trinitynbapune. wordpress. coml
render studentsin to
responsible citizens

Any other relevant information
Ni |

7.1.10 - The Institution has a prescribed B. Any 3 of the above
code of conduct for students, teachers,
administratorsand other staff and
conducts periodic programmesin this
regard. The Code of Conduct isdisplayed
on the website Thereisa committeeto
monitor adherenceto the Code of Conduct
I nstitution or ganizes professional ethics
programmes for students,

teachers, administratorsand other staff

4. Annual awar eness programmes on Code
of Conduct are organized
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File Description Documents

Code of ethics policy View File
document

Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc.,

in support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days,
events and festivals

Various national and international commenorative days, events
and festivals are celebrated by the institutional with the aim
to inculcate gratitude and sense of resposibility anong the

st udent s.

we cel ebrate | ndependence Day, Birth Anniversary of Dr.
Sarvepal | i Radhakri shnan, I nternati onal Wman’s Day, Republic
Day, Shivaji Maharaj Jayanti, Ganesh Festival, Dussehra
Cel ebration ,Diwali celebration : From 2019 we have started
Diwali celebration on our canpus. Diwali, YOGA Day etc.

O her than specific nmentioned as above we cel ebrated vari ous
ot her days such as Christmas, Hutaatnma Din, sports day, JAL
Di was, constitution day etc.are cel brat ed.

We invitedistinguished personalities and expertsto deliver
notivational speeches and share their experiences sothat the
students get insights to various national and international
persoanlities and their contribution in thedevel opnent ofthe
soci ety and humanity.

Al the students and staff participate with enthusi asm and
passi on.

The aura and warnth of these events vanishes all the negativity
fromthe surroundings and is cel ebrated through the different
cl asses of the society, bringing everyone together.

TIMR ensures that this rich Indian tradition is cel ebrated so
that this habit is passed on to the next generation.
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File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best practice No. 1

Sochdhara - Let’s Research.

Goal :

Sochdhaara- Let’s Research, an initiative by Trinity Institute
of Managenent Research (TIMR), ains to devel op and enhance the
urge to research anong the students.

The Practice

Human being is inquisitive by nature. So are the students. The
only difference being that for students’ research as a word is
not a very promsing activity, and that ideol ogy needs to be

r evanped.

1. Students and faculty nenber wite research paper together.
Expect ed outcone of the practice

Thr ough Sochdhaara, the awareness anongst the students shall be
built as to research being a part of their daily lives.

Best practice No. 2

Cl ean and G een.
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Goal :

The purpose of Clean and Green Activity is to acknow edge the
sust ai ned and dedicated efforts of the Institute with regards
to Social responsibility.

The Practice

Cl ean and Green Activities arecarried out every year.

Expect ed outcone of the practice

Students inculcate thenselves in inproving social and
envi ronnmental participation.

Students get notivation and inprove their participation in
various institutional and social activities.

Students able to understand the effectiveness and benefits of
wast e managenent cycl e.

Students contribute towards environnental responsibilities and
i ncul cate environnental sense.

File Description Documents
Best practicesin the
Institutional website https://ww trinitynbapune.comi _fil es/ugd
[ 9565f1 8283cc8caela428ebd8d372e99250000.
pdf

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

TIMR is one of the greenest canpuses Pune can boast of. At 110
acres in the lap of Mother Nature, our distinctiveness lies in
our canpus location. It is this feature that enables us to
provi de one of the best infrastructural facilities for
effective and efficient conduct of academ cs. The other support
facilities are contributed to significantly for curricular,
extra-curricular and adm nistrative activities. Near to the
Pune City but still full of green environnent and pollution
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free canpus hel ps students to inhale fresh air and study with
fresh and positive mndset. Al students feeling stressed can
spend maximumtinme close to the nature at our canpus and enjoy
t heir studies.

One of the Small Scal e Industrial Area, which is backbone of
econony of our country, is situated within 5 kmfromthe
institute. The ease of accessibility both to Pune city and
nearby rural area allows us to admt blend of urban and rural
students. This in turn helps us to devel op and deliver the
education to students thereby reducing the gap between urban
and rural students.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

TIMR strives for deliveryquality education and pronote research
driven advancenent of know edge for creating conpetative

prof essionals. blend of |atest pedagogy and teaching aidsw ||
be exercised to inpart the best education to the students.

The Col | ege has approved follow ng action plan for the Academ c
Year 2022-23

e The College plans to organi ze regul ar Conpetency buil di ng
wor kshops/ Facul ty devel opnent programe for the teaching
and non-teaching staff.

e To take nore Initiatives for Industry - Acadenm a and
Al umi engagenent for devel opnent of students.

e To strengthen the research base of the teachers and the
students, college plans to hold sem nar, conference of
national and international |evel.

e To strengthen Sports, Cultural and Social Activities and
sensitize the students for environnental protection.

e To establish |inkages with nearby colleges for
know edge/ resource shari ng.
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